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Preface to the FY 2003 Annual IT Expenditures Report

GTA issues state's second annual IT expenditures report

In cooperation with agencies, GTA has compiled and issued a report about
information technology expenditures in Georgia state agencies for FY 2003. The
report makes it possible to easily see how much is spent on IT to support specific
categories of government services.

The purpose of the report is to ensure accurate budgeting and accounting for IT
expenditures, staff, hardware, software, telecom and data services, and computer
supplies. State law requires GTA to collect information about IT expenditures from
agencies each year and compile a report for distribution to state leaders.

For FY 2003, agencies reported spending a total of $434.9 million on information
technology. State funds accounted for $236.9 million of the total amount with the
remainder coming primarily from the federal government. These amounts do not
include expenditures by the Board of Regents.

The largest amount -- $178.5 million, or 41 percent of total expenditures -- was spent
on health and human services. Other service categories, amounts and percentages are

General government: $95.3 million or 21.9 percent

Public safety: $66.3 million or 15.2 percent

Physical and economic development: $7 3.7 million or 17 percent
Education: $21.1 million or 4.9 percent.

A downloadable version of the report is available at the GTA website
(www.gta.ga.gov).




FY 2003 IT Expenditures Report

Table of Contents

Introduction Vi.

Statewide Summaries & Comparisons

Total IT Expenditures by Service Category iX.
State Fund IT Expenditures by Service Category X.
Significant Application Expenditures XI.
IT Expenditures by Agency Xil.
Capital Assets by Agency Xiv.
Applications and Infrastructure Expenditures by Agency XVi.
Select Computer Equipment by Agency Xviii.
Summary by Service Category XX.
Service Category Legend XXI.

Agency Reports

Georgia Technology Authority 1
Department of Administrative Services 13
Georgia Building Authority 25
Department of Agriculture 35
Department of Banking and Finance 45
Department of Community Affairs 53
Department of Community Health 65
Department of Corrections 75
Department of Defense 93
Department of Education 101
Office of School Readiness 109
Employees Retirement System 121
Georgia Forestry Commission 131

Georgia Bureau of Investigation 139




FY 2003 IT Expenditures Report

Table of Contents (coniinued)

State Financing and Investment Commission 149
Office of the Governor 159

Office of the Child Advocate

Office of Consumer Affairs

Georgia Council for the Arts

Office of Education Accountability

Georgia Emergency Management Agency

Office of Human Relations

Georgia Professional Standards Commission

Department of Human Resources 187
Department of Industry, Trade & Tourism 217
Office of the Commissioner of Insurance 231
Jekyll Island State Park Authority 241
Department of Juvenile Justice 251

Children and Youth Coordinating Council 263
Department of Labor 273
Department of Law 281
Merit System of Personnel Administration 291
Department of Motor Vehicle Safety 305
Department of Natural Resources 317
State Board of Pardons and Paroles 327
Department of Public Safety 341

Firefighter Safety and Training Council 353

Public Safety Training Center 361

Governor’s Office of Highway Safety 371
Georgia Public Service Commission 381
Board of Regents — University System of Georgia 393

Georgia Public Broadcasting 395
Department of Revenue 405
Secretary of State 419

Georgia Soil and Water Conservation Commission 437




FY 2003 IT Expenditures Report

Table of Contents (coninued)

Georgia Student Finance Commission 447
Nonpublic Postsecondary Education Commission 459
Teachers’ Retirement System 467
Department of Technical and Adult Education 477
Department of Transportation 491

State Road and Tollway Authority 501
Department of Veterans Services 511
State Board of Workers Compensation 519

Subsequent Injury Trust Fund 529




FY 2003 IT Expenditures Report

Legal Requirements

Title 50-25-7.10 of the Official Code of Georgia Annotated provides that the Executive
Director of the Georgia Technology Authority shall submit to the Office of Planning and
Budget and the State Auditor on a quarterly basis a report of all activity regarding technology
and technology resources for each agency and the Authority. The report shall accurately
represent all financial details including cash balances, line item detail on expenditures
including systems development, personal services, and equipment from the previous quarter
and anticipated expenditures for the upcoming quarter, projected year-end balance,
depreciated value of capital equipment, and balances of reserve funds established for capital
equipment, as well as a status report on personnel position changes including new technology
related positions created and existing technology related positions eliminated. The Authority
spending reports shall comply with the state accounting system object codes.

Title 50-25-7.12 of the Official Code of Georgia Annotated provides that the Authority, the
Office of Planning and Budget, and the State Auditor shall jointly develop a system for
budgeting and accounting of expenditures for technology resources. This system must
integrate seamlessly with the technology portfolio management system. Annual reports
regarding technology shall be coordinated by the Authority with the Office of Planning and
Budget and the State Auditor and submitted to the Governor, General Assembly, and the
board on or before October 1 of each year. The Authority may adopt an accrual method of
accounting.

Budgetand Accounting System

The Georgia Technology Authority, Office of Planning and Budget and the Department of
Audits have met over the past year to review options for developing a budgeting and
accounting system that would allow for collection and reporting of information technology
costs. The following outlines the options and the recommendations that were reached by the
three agencies:

1. Establish an Information Technology (IT) Budget Function for all agencies.

This option would require the establishment of a separate budget function for
each agency in the Appropriations Act. This option is not being pursued due to
the inadvertent effect it would have on the ability to identify costs for other
program purposes in the Appropriations Act.

2. Expand the use of the Computer Charges line item.

This option would require a change in the Appropriations Act. Costs associated
with IT expenditures would be budgeted and accounted for in this line item
instead of the current line items identified in the Appropriations Act. This
option is not being pursued due to the inadvertent effect it would have on the
ability to identify and track appropriations and costs associated with personnel,
operating and special line item appropriations.
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3. Create a new Information Technology Subclass Extension.

This option is not the optimum solution since it will require agencies to make a
determination at the time of data entry whether or not the transaction is for IT.
The ability to identify costs for each position/staff will be a challenge. However,
in light of the problems with the previous two options, this option is being
explored and tested by GTA for implementation in the fiscal year beginning July
1, 2003.

In the spirit of the law regarding the reporting of IT expenditures, GTA instructed
agencies in August, 2003 to submit an annual report of I'T expenditures for the period
July 1, 2002 through June 30, 2003. Each agency prepared its own respective report
and has provided, to the best of their knowledge, all costs associated with information
technology.

Description of Annual Report of
I nformation Technology Expenditures

Reports are provided by agency as identified in the Appropriations Act. Unless otherwise

noted, attached agencies are included within the report of the agency to which they are
attached.

Each agency report includes the following information:

Chapter 1 - Strategic Plan

The Agency Vision, Mission and Strategic Goals for Information Technology

Information on each future IT project, to include a detail description of the
project, benefits and priority overall.

Major accomplishments achieved during FY 2002.

Chapter 2 — Annual Report of Information Technology Expenditures

In Chapter 2, Section One is a report of all expenditures related to
Information Technology by subclass as outlined in the Appropriations Act.
This section includes all costs related to Information Technology, including
costs under special line item grants, contracts, etc. Full-time equivalent
positions, direct staff and department-level infrastructure staff that provide
support for Information Technology and full time equivalent positions for
consultants who provide direct support to an application are included.

In Chapter 2, Section Two is a report of all expenditures related to
Information Technology by application or system. IT costs such as
telephones, pagers, radios, circuits, workstations and department-level IT

Vi
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staff that are not directly tied to an application are reported under
infrastructure.

Information Technology expenditures include:
Staff, consultants and contracted services that perform:

v" Research/development/analysis of computer applications or
telecommunication Services.

v' Database administration.
v" Local and wide-area network.
v Help desk support.
Computer paper, cables, CD-ROMs, diskettes, wiring, etc.
Technology training.
All computer charges.
All GTA Billings.
Software
Hardware

All telecommunications costs include data, voice, radios and pagers.

Chapter 3 — Information Technology Capital Assets

The number of mainframes currently on inventory.

The number of workstations currently on inventory. An individual
workstation is defined as the hardware assigned to an individual worker to
include the monitor, printer, keyboard and individual computing unit.

The number of servers/computing units that serve more than one
workstation.

The number of any other information technology hardware items not
identified above with an explanation of the hardware and how it is used, e.g.,
plotters, etc.

The depreciated value of the current inventory in accordance with the State
Auditor’s definition of Capital Assets.

A brief description of the general age and condition of IT hardware.

vii
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Chapter 4 — Business Impact

All applications currently in development or in production stage, including
contracted services for systems.

Description of Function Provided by Application.

Annual Volume.

Appendix — Systems Profile

All applications currently in development or in production stage, including
contracted services for systems.

Platform/Host associated with each application
Operating system associated with each application

Database associated with each application.

viii
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FY 2003 Total Funds Expenditures
$434.9 Million

Public Safety

Education
$661'52 62%/’0896 $21,113,247
' 4.9%
Physical &
Economic
Development Health &
$73,720,063 Human Services
17.0% $178,447,849

41.0%

General Government
$95,321,232
21.9%
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FY 2003 State Funds Expenditures
$236.9 Million

. Education
Public Safety $15.292.889
$55,135,557 6.4%

23.3% Health &
Human Services
$81,178,028
34.3%
Physical &
Economic
Development

$34,429,381

General Government
$50,869,224
21.5%

14.5%




FY 2003 IT Expenditures Report

Significant Applications Expenditures
FY 2003 Total Funds (in millions)

Child Welfare System

$5,513,171
PH Health Information 2.59%
Centralized Taxpayer $6,437,017
$6,565,557 Medstat All Other Applications
3.08% $5,033,822 $58,557,974
2.36% 27.48%

Motor Vehicle -
Driver's License
$8,081,190
3.79%

Medicaid and Employee
Insurance
$33,505,628

Medical Health Net 15.72%

Motor Vehicle -

Tag & Title 518,162,416 Public Assistance

9 8.52%

$12,886,048 Child Support $28,921,463
PP 13.57%

6.05% $22,607,869
10.61%

Xi
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EXPENDITURES BY AGENCY

State of Georgia

FY 2003 IT Expenditures Report
(for period July 1, 2002 through June 30, 2003)

Total State Fund

Agency Expenditures Expenditures

Georgia Technology Authority 29,858,359 -
Department of Administrative Services 3,497,083 1,704,632

Georgia Building Authority 874,018 -
Department of Agriculture 2,346,039 2,207,813
Department of Banking & Finance 528,617 528,617
Department of Community Affairs 2,366,283 219,362
Department of Community Health 57,740,526 15,846,119
Department of Corrections 18,820,034 18,820,034
Department of Defense 1,926,098 390,559
Department of Education 14,450,273 13,367,801
Office of School Readiness 1,719,641 25,688

Employees Retirement System of Georgia 1,549,416 -
Georgia State Forestry Commission 1,985,878 1,985,878
Georgia Bureau of Investigation 8,464,247 5,229,177

Georgia State Financing and Investment Commission 467,507 -
Office of the Governor (including attachments) 2,449,676 2,449,676
Department of Human Resources 112,023,813 58,220,840
Department of Industry, Trade and Tourism 1,110,896 1,110,896
Office of the Commissioner of Insurance 1,011,058 1,011,058

Jekyll Island State Park Authority 236,626 -
Department of Juvenile Justice 7,604,571 6,906,295
Children and Youth Coordinating Council 31,611 10,810
Department of Labor 23,013,197 22,936,606
Department of Law 832,076 683,214
Georgia Merit System of Personnel Administration 2,784,468 2,784,468
Department of Motor Vehicle Safety 29,136,388 24,330,479
Department of Natural Resources 6,091,127 4,714,008
State Board of Pardons and Paroles 2,565,141 2,565,141
Department of Public Safety 3,333,803 2,216,410
Georgia Firefighters Standards and Training Council 8,933 8,933
Georgia Public Safety Training Council 945,410 869,143
Georgia Governor's Office of Highway Safety 132,024 22,467
Georgia Public Service Commission 708,361 708,361
Board of Regents-University System of Georgia Not Reported Not Reported

Georgia Public Broadcasting 1,875,838 -
Department of Revenue 35,019,188 35,019,188
Office of the Secretary of State 4455411 4455411
State Soil and Water Conservation Commission 107,474 102,652

xii
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EXPENDITURES BY AGENCY (continued)
State of Georgia

FY 2003 IT Expenditures Report
(for period July 1, 2002 through June 30, 2003)

Total State Fund
Agency Expenditures Expenditures

Georgia Student Finance Commission 3,043,933
Teachers Retirement System of Georgia 9,535,405 -
Department of Technical and Adult Education 15,021,040 3,359,979
Nonpublic Postsecondary Education Commission 23,562 23,562
Department of Transportation 22,782,036 -

Georgia State Road and Tollway Authority 1,242,132 -
Department of Veterans Services 193,964 193,964
State Board of Workers Compensation 731,717 -
Subsequent Injury Trust Fund 121,647
Grand Total Expenditures 434,865,287 236,905,079

Xiii
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CAPITAL ASSETS BY AGENCY

State of Georgia

FY 2003 IT Expenditures Report
(for period July 1, 2002 through June 30, 2003)

Agency

Georgia Technology Authority
Department of Administrative Services
Georgia Building Authority
Department of Agriculture
Department of Banking & Finance
Department of Community Affairs
Department of Community Health
Department of Corrections
Department of Defense
Department of Education
Office of School Readiness
Employees Retirement System of Georgia
Georgia State Forestry Commission
Georgia Bureau of Investigation
Georgia State Financing and Investment Commission
Office of the Governor (including attachments)
Department of Human Resources
Department of Industry, Trade and Tourism
Office of the Commissioner of Insurance
Jekyll Island State Park Authority
Department of Juvenile Justice
Children and Youth Coordinating Council
Department of Labor
Department of Law
Georgia Merit System of Personnel Administration
Department of Motor Vehicle Safety
Department of Natural Resources
State Board of Pardons and Paroles
Department of Public Safety
Georgia Firefighters Standards and Training Council
Georgia Public Safety Training Council
Georgia Governor's Office of Highway Safety
Georgia Public Service Commission
Board of Regents-University System of Georgia
Georgia Public Broadcasting
Department of Revenue
Office of the Secretary of State
State Soil and Water Conservation Commission

Reported Asset
Value
24,517,239
400,674
250,485
87,962

1,968,165

Not Reported
3,330,397
15,000

Not Reported
1,086,496

Not Reported
Not Reported
3,887,722

Not Reported
Not Reported
15,800,000
220,000
598,300
326,947
5,325,700

Not Appliable
Not Reported
Not Reported
193,634
5,015,925
5,680,897
31,940

Not Reported
Not Appliable
305,739
125,000

Not Reported
1,272,557
15,703,979
34,305

29,280

Xiv
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CAPITAL ASSETS BY AGENCY (continued)
State of Georgia

FY 2003 IT Expenditures Report
(for period July 1, 2002 through June 30, 2003)

Reported Asset
Agency Value

Georgia Student Finance Commission 559,531
Teachers Retirement System of Georgia 176,709
Department of Technical and Adult Education 1,500,490
Nonpublic Postsecondary Education Commission 15,800
Department of Transportation 16,590,000

Georgia State Road and Tollway Authority Not Applicable
Department of Veterans Services 136,036
State Board of Workers Compensation Not Reported
Subsequent Injury Trust Fund Not Reported
Grand Total Capital Assets 106,361,391
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APPLICATIONS & INFRASTRUCTURE COSTS BY AGENCY

State of Georgia

FY 2003 IT Expenditures Report
(for period July 1, 2002 through June 30, 2003)

Total Expenditures

Total Expenditures

Agency Applications Infrastructure
Georgia Technology Authority 27,068,680 2,789,679
Department of Administrative Services Not Reported Not Reported
Georgia Building Authority 326,489 547,529
Department of Agriculture - 2,346,039
Department of Banking & Finance - 528,617
Department of Community Affairs 592,173 1,774,105
Department of Community Health 57,138,145 602,381
Department of Corrections 1,974,102 16,944,674
Department of Defense - 1,926,098
Department of Education Not Reported Not Reported
Office of School Readiness - 1,719,641
Employees Retirement System of Georgia - 1,549,416
Georgia State Forestry Commission Not Reported Not Reported
Georgia Bureau of Investigation - 8,464,247
Georgia State Financing and Investment Commission 137,200 363,107
Office of the Governor (including attachments) - 2,449,676
Department of Human Resources 92,202,532 19,821,281
Department of Industry, Trade and Tourism - 1,110,896
Office of the Commissioner of Insurance - 1,011,058
Jekyll Island State Park Authority 26,025 210,601
Department of Juvenile Justice 1,274,057 6,330,514
Children and Youth Coordinating Council 1,317 30,294
Department of Labor Not Reported Not Reported
Department of Law Not Reported Not Reported
Georgia Merit System of Personnel Administration 1,214,744 1,569,724
Department of Motor Vehicle Safety 24,052,412 5,083,976
Department of Natural Resources Not Reported Not Reported
State Board of Pardons and Paroles 1,366,371 1,198,770
Department of Public Safety 153,000 3,180,803
Georgia Firefighters Standards and Training Council - 8,933
Georgia Public Safety Training Council - 945,410
Georgia Govenor's Office of Highway Safety 27,761 104,263
Georgia Public Service Commission 66,514 641,847
Board of Regents-University System of Georgia Not Reported Not Reported
Georgia Public Broadcasting 429,256 1,446,582
Department of Revenue 21,779,655 13,239,533
Office of the Secretary of State Not Reported Not Reported
State Soil and Water Conservation Commission - 107,747

XVi
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APPLICATIONS & INFRASTRUCTURE COSTS BY AGENCY
State of Georgia

FY 2003 IT Expenditures Report
(for period July 1, 2002 through June 30, 2003)

Total Expenditures Total Expenditures

Agency Applications Infrastructure

Georgia Student Finance Commission 1,735,043 1,308,890
Teachers Retirement System of Georgia 6,816,000 2,719,405
Department of Technical and Adult Education Not Applicable Not Applicable
Nonpublic Postsecondary Education Commission Not Applicable Not Reported
Department of Transportation Not Reported Not Reported

Georgia State Road and Tollway Authority - 1,242,132
Department of Veterans Services Not Applicable 193,964
State Board of Workers Compensation 73,115 658,602
Subsequent Injury Trust Fund Not Reported Not Reported
Grand Total Applications & Infrastructure 238,454,592 104,170,434

XVii
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SELECT COMPUTER EQUIPMENT BY AGENCY
State of Georgia

FY 2003 IT Expenditures Report
(for period July 1, 2002 through June 30, 2003)

Agency Workstations Servers

Georgia Technology Authority 1,100 30
Department of Administrative Services 310 15
Georgia Building Authority 176 9

Department of Agriculture 511 53
Department of Banking & Finance 122 22
Department of Community Affairs 875 25
Department of Community Health Not Reported Not Reported
Department of Corrections 6,215 460
Department of Defense 53 -
Department of Education Not Reported Not Reported
Office of School Readiness 168 18

Employees Retirement System of Georgia Not Reported Not Reported
Georgia State Forestry Commission Not Reported Not Reported
Georgia Bureau of Investigation 1,394 72
Georgia State Financing and Investment Commission 51 4
Office of the Governor (including attachments) 384 74
Department of Human Resources 17,900 800
Department of Industry, Trade and Tourism 55 6
Office of the Commissioner of Insurance 303 8
Department of Juvenile Justice 3,273 56
Children and Youth Coordinating Council Not Reported Not Reported

Department of Labor Not Reported Not Reported
Department of Law 271 12
Georgia Merit System of Personnel Administration 245 19
Department of Motor Vehicle Safety 1,101 9
Department of Natural Resources 2,360 79
State Board of Pardons and Paroles 998 34
Department of Public Safety 650 18
Georgia Firefighters Standards and Training Council 21 1

Georgia Public Safety Training Council 321 6

Georgia Public Service Commission 156 -
Board of Regents-University System of Georgia Not Reported Not Reported
Georgia Public Broadcasting 224 -
Department of Revenue 1,630 219
Office of the Secretary of State 420 45

State Soil and Water Conservation Commission 41

Xviii
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SELECT COMPUTER EQUIPMENT BY AGENCY (continued)

State of Georgia

FY 2003 IT Expenditures Report
(for period July 1, 2002 through June 30, 2003)

Agency Workstations Servers

Georgia Student Finance Commission 275 30
Teachers Retirement System of Georgia Not Reported 3
Department of Technical and Adult Education 521 0
Nonpublic Postsecondary Education Commission 16 0
Department of Transportation 4,500 200

Georgia State Road and Tollway Authority Not Reported Not Reported
Department of Veterans Services 103 2
State Board of Workers Compensation 163 5
Subsequent Injury Trust Fund Not Reported Not Reported
Grand Total Computer Equipment 47,033 2,339

XixX
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SUMMARY BY SERVICE CATEGORY

State of Georgia

FY 2003 IT Expenditures Report
(for period July 1, 2002 through June 30, 2003)

Full-Time Equivalents

Staff Consultant
Education 78.0 59.5
Public Safety 267.2 34.1
General Government 369.5 50.5
Health and Human Services 298.4 21.0
Physical and Economic Development 180.0 6.0
Total 1,193.1 171.2
Expenditures
State Funds Total Funds
Education 15,292,889 21,113,247
Public Safety 55,135,557 66,262,896
General Government 50,869,224 95,321,232
Health and Human Services 81,178,028 178,447,849
Physical and Economic Development 34,429,381 73,720,063
Total 236,905,079 434,865,287
Applications & Infrastructure
Applications Infrastructure
Education 2,164,299 4,475,113
Public Safety 27,573,646 37,857,174
General Government 57,435,308 29,966,231
Health and Human Services 150,689,166 27,637,036
Physical and Economic Development 592,173 4,234,880
Total 238,454,592 104,170,434
Select Computer Equipment
Workstations Servers
Education 683 48
Public Safety 11,076 613
General Government 5,483 505
Health and Human Services 21,439 863
Physical and Economic Development 8,352 310
Total 47,033 2,339
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Service Category L egend

EDUCATION
Department of Education
Georgia Public Broadcasting
Georgia Student Finance Commission
Office of School Readiness
Professional Standards Commission
Board of Regents/University System of Georgia
Nonpublic Postsecondary Education Commission

PUBLIC SAFETY

Department of Corrections

Department of Defense

Georgia Bureau of Investigation

Department of Law

Department of Motor Vehicle Safety

State Board of Pardons and Paroles

Department of Public Safety

Georgia Firefighter Standards and Training Council
Georgia Public Safety Training Center

Georgia Governor's Office of Highway Safety

PHYSICAL AND
ECONOMIC DEVELOPMENT

Department of Industry, Trade and Tourism
Department of Community Affairs

Department of Transportation

Department of Technical and Adult Education
Department of Labor

Department of Natural Resources

State Forestry Commission

State Soil and Water Conservation Commission
State Road and Tollway Authority

GENERAL GOVERNMENT
Department of Administrative Services
Georgia Technology Authority
Georgia Building Authority
Department of Agriculture
Department of Banking & Finance
Georgia State Finance and Investment Commission
Office of the Governor
Georgia Council for the Arts
Commission on Equal Opportunity
Georgia Emergency Management Agency
Office of the Child Advocate
Office of Consumer Affairs
Office of Consumer Insurance Advocate
Office of Education Accountability
Office of Human Relations
Office of Planning and Budget
Tobacco Community Development Board
Office of the Commissioner of Insurance
Jekyll Island State Park Authority
Merit System of Personnel Administration
Public Service Commission
Department of Revenue
Employees Retirement System

Teachers Retirement System
Office of the Secretary of State

HEALTH AND HUMAN SERVICES

Department of Human Resources
Department of Community Health
Department of Juvenile Justice
Department of Veterans Services

State Board of Workers Compensation
Subsequent Injury Trust Fund

XXi
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Georgia Technology Authority

Chapter 1 - Vision, Mission, Goals, Projects and
Accomplishments

Agency Vision

A more efficient and responsive government through the innovative use of technology. (Adopted
FY 2004)

Agency Mission

To deliver secure, reliable technology services and solutions, and provide guidance and oversight
that lead to sound decisions for Georgia government.

Agency Strategic Goals

Increase productivity of government.

Lead a collaborative effort of state agencies to define and implement a technology-
enabled government.

Help agencies achieve their goals by providing trusted advice and reliable services.
Ensure accountability as good stewards of the public trust and public funds.

Develop IT strategies that enhance the way Georgians live, work and raise their families.
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Agency IT Projects

Enterprise portal: Georgia’s portal, www.georgia.gov, supports web-based delivery of
services using multiple touch points including phones and computers. The selfservice
nature of online services gives constituents the freedom to conduct their business with
the state at their convenience. GTA is providing agencies with assistance and incentives
to move web content and applications to the portal. For example, GTA is working with
DHR to bring 19 new services onto the portal. GTA also is helping local governments
establish an initial web presence and is developing a sub-portal application specifically for
businesses operating in Georgia.

Privacy and security: GTA is charged with securing state government information
systems. A new contract for disaster recovery services represents one way GTA is
ensuring the security of the state’s computer platforms and applications. The contract
will provide greater coverage of the data center at a reduced cost. A SONET
(Synchronous Optical Network) ring will reroute traffic in the case of an event, also
adding redundancy to the wide area network and reducing overall points of failure. GTA
also has established a security vulnerability assessment process which includes procedural
reviews and network scans. After piloting the process internally, GTA will conduct
assessments of agencies with their involvement. GTA is beginning to deploy virtual
private network (VPN) technology to allow secure access to the state network through
the Internet without the need for dedicated circuits or a separate network.

Georgia Digital Academy: The academy brings both business owners and technical
staff from multiple state agencies together to develop solutions to common business
problems. Digital Academies have been convened around the topics of Document
Management, Directory Services, and Information Trust Levels.

PeopleSoft upgrade: GTA is upgrading the state’s PeopleSoft human resources and
financial systems. The first project, upgrading the Human Resources Management
System (HRMS), began in September 2003 and will be completed in November 2004.
The upgrade was necessary because PeopleSoft no longer supports the version the state
has used since 1999. The upgraded version will save money and simplify the operating
environment and provide employees with convenient, self-service options. The upgrade
of the financial system is scheduled to begin in early 2004.

Critical Project Reviews: Critical project reviews enhance the success of selected critical
technology projects in state government. Through the reviews, a panel of senior
executives in the Governor’s office stays informed of project status, progress and issues
affecting the project. Panel members include the Governor’'s COO, CFO, OPB director
and GTA director. GTA works with agencies to assess projects and prepare for reviews.
The panel is providing oversight to several projects: DHR'’s Safe Futures (child welfare
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system) project, DOE’s Student Information System project, DCH’s MultiHealthNet
project, and the PeopleSoft upgrade.

Telecommunications: GTA is in the process of procuring a new managed wide area
network as an alternative to the state’s current wide area network. The new network will
utilize Multi-Protocol Label Switching (MPLS) technology, which offers flexibility in
connecting networks of varying data transmission sizes and speeds and enables network
operators to divert and route traffic around link failures and bottlenecks. MPLS will
increase network speed and reliability but cost no more than existing Frame Relay
technology to operate. Three MPLS trials are underway: BellSouth with the Department
of Revenue; AT&T with the Department of Technical and Adult Education; and
Schlumberger with the Department of Labor.

Data Center: GTA is committed to investigating all potential avenues for securing a
modern data center to replace the dilapidated and insecure building that currently houses
the state’s data center operations. Options include purchasing, building or leasing a data
center, or outsourcing data center operations.

Agency Major IT Accomplishments

Enhanced government services through information technology

o0 Georgia's portal, www.georgia.gov, was launched in July 2002 to provide
Georgians a single point of access to digital government information and services.
An increasing number of state agencies are adding their content to georgia.gov,
and the site attracts 2.5 million page visits per month. As of May 2003:

= More than 40,000 Georgians renewed their licenses online or by phone.

= More than 60,000 parents check the status of child support payments
online each month using “Where’s my child’s check?”.

= More than 2,000 Georgia businesses have used the portal’s online
business registration application to obtain a state sales tax identification
number and a Federal Employee Identification Number.

0 GTA published an information technology strategic plan describing the state’s
major IT initiatives and the benefits that the enterprise approach will bring to
state agencies, state government and the public.

0 GTA received the Achievement of Excellence in Procurement Award from the
National Purchasing Institute in recognition of innovation, professionalism,
productivity and leadership.
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Savings

0]

(0]

In June 2003, GTA announced long distance rate reductions of as much as 70
percent for all state agencies.

After extensive research, GTA had more than 2,100 unused phone lines
disconnected, resulting in $600,000 in annual savings.

Negotiations for renewal of key software and hardware contracts resulted in a
savings of $700,000 over three years.

GTA’s dismantling of the state’s long distance system will save more than $1
million. Industry changes and advances in technology have made it more cost
effective for the state to contract with private carriers for long distance service
rather than maintain its own separate telephone system.

Assuring privacy and security

o

GTA formed the Threat Management Center to disseminate alerts to agencies
concerning possible Internet attacks. Because of the bulletins, agencies have been
able to repair the vulnerabilities, and no damage has occurred.

GTA contracted for enhanced disaster recovery services, giving the state the
ability to recover critical data center applications in an emergency.

“Operation Picket Fence,” a pilot project with the Department of Defense,
brings federal assistance for security assessments of the state’s firewalls and
intrusion detection systems.

GTA's security “boot camps” trained agency personnel for IT emergencies and
security measures. More than 80 information security personnel from state
agencies attended the boot camps aimed at standardizing agency practices and
encouraging a coordinated approach, leading to better IT security throughout the
state.

GTA implemented policy, standards and procedures for handling HIPAA-
protected information and data. As a provider of services to DHR, DOR and
other agencies, GTA is required to provide this level of data protection.

Modernizing state information technology

(0]

Modern mainframe storage installed at the data center maintains the same
amount of data in less space using less power but costs no more than maintaining
the old system.

Using a Web site launched by GTA, agencies can check the performance of their
computer applications and systems at the data center. GTA technicians can spot
emerging problems and work with agencies to take corrective measures before
serious interruptions occur.  Keeping agencies informed about operating




Georgia Technology Authority

problems and progress resolving them makes GTA accountable for meeting
agreed-upon expectations.

0 GTA revised its technology review policy to offer agencies more flexibility in IT
procurement and make the process more responsive to market conditions and to
the desire for cost savings and enhanced competition. The revised policy
delegates authority to each agency for approving technology initiatives that cost
less than $50,000. All procurements must meet GTA standards and are subject
to audits by GTA.

Collaboration among state agencies

0 GTA has employed a federated model to define its relationship with state
agencies, balancing providing support for agency programs with bringing
agencies together to share information and resources. GTA works closely with
the agency heads advisory group, the agency CIO council, and the security
officers working group. GTA works to build consensus on sharing information,
IT integration and enterprise architecture and is realizing efficiencies by
leveraging IT across agencies through enterprise contracts and shared
applications, services and processes.




Georgia Technology Authority

Chapter 2a. FY 2003 Annual Report of IT Expenditures

SECTION ONE: EXPENDITURES BY SUBCLASS

Agency: Georgia Technology Authority
Account/ Oversight & Information Total
Subclass Description St Agcy Supp | Technology | Expenditures
APPROPRIATED COMMON LINE ITEM EXPENDITURES:
Salaries and Hourly Subtotal
510000)Regular Salaries 28,036,291.41 | 12,673,328.55] 40,709,619.96
511000]Overtime 200,449.86 36,611.96 237,061.82
512000)Permanent Hourly Labor - - -
513000f Temporary/Casual Labor 112,081.20 33,219.78 145,300.98
Fringe Benefits Allocation 2,034,972.63 920,321.31 2,955,293.94
514000]FICA 3,024,576.85 1,343,648.46 4,368,225.31
515000fRetirement 3,703,192.76 1,660,355.99 5,363,548.75
516000]Health Insurance - - -
517000fPersonal Liability Insurance 11,010.46 3,966.54 14,977.00
518000JUnemployment Insurance 337,010.95 88,512.05 425,523.00
519000jWorker's Compensation
599000}Lapse
300}Personal Services 37,459,586.12 | 16,759,964.64 | 54,219,550.76
612000)Motor Vehicle Expense 258,115.30 4,355.71 262,471.01
613000jPrinting & Publications 33,872.32 9,147.84 43,020.16
614000)Supplies & Materials 977,704.13 329,430.76 1,307,134.89
615000)Repairs & Maintenance 572,623.87 124,123.22 696,747.09
616000]Equipment Under $1,000 68,075.56 15,131.38 83,206.94
617000fWater & Sewer 9,975.30 172.33 10,147.63
618000JEnergy 130,347.24 2,448.86 132,796.10
619000fRents - Other than Real Estate 143,206.35 7,865.16 151,071.51
620000} Insurance & Bonding 40,819.21 1,516.49 42,335.70
622000 Freight 35,459.36 1,992.80 37,452.16
625000)Discounts Lost - - -
626000)Procurement Card - - -
627000)Other Operating Expense 779,358.08 1,063,987.86 1,843,345.94
301JRegular Operating Expense 3,049,556.73 1,560,172.40 4,609,729.13
302|Trave| | 132,459.54 38,899.10 171,358.64




Georgia Technology Authority

Account/ Oversight & Information Total
Subclass Description St Agcy Sup Technology Expenditures
713000|Capital Lease/1 P Prin - - -
722000|Motor Vehicle Purchases 2,300.00 - 2,300.00
303]Motor Vehicle Purchases 2,300.00 - 2,300.00
616000|Equipment Under $5,000 48,337.04 - 48,337.04
619000]Rents - Other than Real Estate 177,219.92 - 177,219.92
713000 |Capital Lease/| P Prin - - -
720000|Equipment Over $5,000 26,524.99 - 26,524.99
721000JComputer Equipment $5,000 - -
304|Equipment 252,081.95 - 252,081.95
615000 |Repairs & Maintenance 78,722.00 - 78,722.00
615004|R&M - Computers 2,462,080.22 153,553.88 2,615,634.10
616000|Equipment Under $5,000 2,115,015.97 74,736.68 2,189,752.65
616001 |Equip on Inv - Not C - - -
619005|Rents QTRE - Computer 592,139.22 36,930.27 629,069.49
663000 |Software 957,276.30 7,185,202.18 8,142,478.48
721000|Computer Equipment over 5,000 15,548,630.36 1,712,566.70 17,261,197.06
750000 Transfers Out 1,230,193.13 59,573.04 1,289,766.17
750001 | Transfers-Gis Clearinghouse 1,084,404.37 67,631.63 1,152,036.00
305]Computer Charges 24,068,461.57 9,290,194.38 33,358,655.95
306]Real Estate Rentals 4,156,150.75 - 4,156,150.75
671001 |Data Frame Relay - GTA Billings
671002 |Data Wire/Cable - GTA Billings
671003 |Data Net - GTA Billings
671050)Data - Other
Data Telecommunications Subtotal - - -
672001 JOther Telecomm - Local Service - GTA Billing
672002 ]Other Telecomm - Network - GTA Billing
672003 |Other Telecomm - Long Distance - GTA Billing
672004 |Other Telecomm - Voice Mail - GTA Billing
672005 |Other Telecomm - Pagers - GTA Billing
672006 |Other Telecomm - Radio - GTA Billing
672019 |0ther Telecomm - Cellular
672020 |other Telecomm 869.23 71.13 940.36
672050 |Other Telcomm - GTA Svcs for Resale - Local
672051 |Other Tele-GTA Svcs Resale - Long Distance
672052 JOther Telecomm - Services for Resale - Paging
Other Telcommunications Subtotal 869.23 71.13 940.36
307| Telecommunications Total 869.23 71.13 940.36




Georgia Technology Authority

Account/ Oversight & Information Total
Subclass Description St Agcy Sup Technology | Expenditures
651000fPer Diem & Fees 8,335,679.48 2,400,901.70] 10,736,581.18
652000)Per Diem & Fees - Expenses 61,037.98 5,416.80 66,454.78
750000] Transfers Out 7,716,828.00 - 7,716,828.00
308|Per Diem & Fees 16,113,545.46 | 2,406,318.50 | 10,803,035.96
6530001Contracts 171,575.00 - 171,575.00
312} Contracts 171,575.00 - 171,575.00
615000)Repairs & Maintenance (Telecom) 2,751,177.95 - 2,751,177.95
616001JEquip on Inv - Not C 45,673.72 - 45,673.72
619000jRents Other Than RE 1,318,421.85 - 1,318,421.85
671000} Telecommunications 50,511.02 - 50,511.02
672000} Telecommunications 79,296,109.94 - 79,296,109.94
707000)Grants 398,434.82 - 398,434.82
713000]Capital Lease/IP Prin (Telecom) 150,847.94 - 150,847.94
720000)Equipment (Telecom) - - -
434 Telephone Billings 84,011,177.24 - 84,011,177.24
615000JRepairs & Maintenance (Radio) 273,591.47 - 273,591.47
672000 Telecommunications (Radio) 377,184.46 - 377,184.46
713000]Capital Lease/IP Prin (Radio) - - -
720000jEquipment (Radio) - - -
435|Radio Billings 650,775.93 E 650,775.93 |
614000)Supplies & Materials (Resale) 121,011.21 - 121,011.21
615000)Repairs and Maintenance - - -
615004R & M - Computers - - -
616001JEquip on Inv - Not C 2,613.25 - 2,613.25
663000 Software 543,190.08 - 543,190.08
672000 Telecommunications (Resale) 1,705,964.75 - 1,705,964.75
720000]Equipment (Resale) 343,691.92 - 343,691.92
721000JComputer Equipment (Resale) 187.00 - 187.00
436]Materials for Resale 2,716,658.21 -
TOTAL EXPENDITURES 172,982,459.09 | 29,858,358.79 | 202,840,817.88
State Funds - - -
Federal Funds - - -
Other Funds 172,982,459.00 | 29,858,358.79 | 202,840,817.88 |
Full Time Equivalent Positions 669.6 188.4 858.0
Full Time Equivalent Consultants 49.0 - 49.0




Georgia Technology Authority

SECTION TWO: EXPENDITURES BY APPLICATION
Agency:
Georgia Technology Authority

Consultant] _ Position FY 2003

Description FTE's FTE's Expenditures
Applications:
Phoenix (PeopleSoft financials and HRMS) 0 92.5 11,367,313
PRISM (PeopleSoft) & RABS 0 14 1,360,887
Portal 0 40.6 11,257,082
Legacy 0 184 3,021,035
LMMS 0 0.5 62,364
TOTAL Applications Expenditures 27,068,680.26
TOTAL Applications Positions 0 166
TOTAL Infrastructure Expenditures 2,789,678.53
TOTAL Infrastructure Positions 0 224
TOTAL EXPENDITURES 29,858,358.79
TOTAL POSITIONS 0 188.4




Georgia Technology Authority

Chapter 3 - FY 2003 Annual Report of IT Expenditures

ASSETS
Agency: Georgia Technology Authority
Item Description Quantity Value
Assets:
1. Mainframe 3
2. Workstations (Both desktop and laptop) 1,100
Desktop
Laptop
3. Servers 50
4, Other (if applicable) 184
Routers
Switches
Firewalls

Network Printers

Workstation Printers

Other

Dollar Value of 24 517,239

Capital Assets

General Age and The majority of the equipment in the data center

Condition of Equipment | due for replacement. A number of storage units,

tape drives, servers, switches, etc. are 6 years old

or more. The general age and condition of the

remaining equipment is good.

TOTALS 1,337 24,517,239

10




Georgia Technology Authority

Chapter 4 - FY 2003 Annual Report of IT Expenditures

BUSINESS IMPACT

Agency: Georgia Technology Authority

Description of Application Annual Unit
Description Function Volume of Measure
Phoenix PeopleSoft FN |Statewide Financials System 2,023,432 Yearly
transactions
Phoenix PeopleSoft HR |Statewide Human Resource Mgt System 394,057 Personnel
actions
Phoenix PeopleSoft HR |Statewide Human Resource Mgt System 1,603,439 Checks
produced
PRISM Telecommunications Billing System 104,421,638 Invoices from
2,800 entities
Portal Easy electronic access to state information and N/A
services on a statewide basis. It also provides
the ability to share information and processes
between state entities.
Legacy N/A
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Georgia Technology Authority

Appendix - FY 2003 Annual Report of IT Expenditures

SYSTEMS PROFILE
Agency: Georgia Technology Authority
Platform/ Operating
Application Host System Database
Phoenix (PeopleSoft financials and HRMS) Sun Solaris/Unix Oracle
Portal Sun Solaris Oracle
Legacy Sun Solaris/Windows | Informix, Oracle,
Access, Proindex
PRISM (PeopleSoft) & RABS Sun Solaris Oracle
LMMS Stand-alone Power builder/ Sybase/SQL

workstation

Windows

12
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Georgia Department of
Administrative Services

Chapter 1 - Vision, Mission, Goals, Projects and
Accomplishments

Agency Vision
To be the best business run by a government.
Agency Mission

To provide consistent, cost-effective, and efficient consolidated services so Georgia government
can more effectively serve the public. We do this by:

0 aggregating purchases to obtain best value
0 centralizing business support services to achieve economies of scale

0 establishing business practices to achieve fairness and equity

Agency Strategic Goals

Diverse and expanding base of customers who are informed about DOAS' products and
services and view DOAS as a partner in achieving their missions.

A workforce committed to excellence.

Structure and processes that ensure quality, reliability, and efficiency.

13



Georgia Department of Administrative Services

Agency IT Projects

Analysis and Expansion of Statewide Contracting Utilization (previously referred to as
Strategic Sourcing/E-Procurement)

AS400/UNIX Reconfiguration

Benefit:
Priority: 2

IT Maintenance and Support

Benefit: Ongoing maintenance and support activities within DOAS' existing IT systems.
1. Ensure IT systems remain operations to support DOAS business needs.

2. Minimize downtime and security exposure.

Agency Major IT Accomplishments

Tech Roll - New processors, Windows 2000, Office XP, Active Directory, Novell to
Windows OS, Rasterizer, Workstations to Ethernet

UNIX (Sun Solaris) Procurement/Installation

MCO Recovery

Upgraded Software (Oasis, Oracle, Powerbuilder, Transparent Gateway, Visual Info)
Developed/Implemented Property Registry

Imaging for Statewide Purchasing, Fiscal Services, GSBC, Fleet, C.O.

14



Georgia Department of Administrative Services

Imaging for Statewide Purchasing, Fiscal Services, GSBC, Fleet, C.O.
Vendor Registration (Phases 1 & 2) —in coordination with BMS

IT Project Management (templates, processes, instructions, training)
RFI/RFP for Fleet (Technical involvement)

RFP for Surplus

System Up-Time tracking

RAMS Implementation (Risk Management Reporting System)

IES - Information Exchange System - (security, Contenet Management) - In coordination
with Fiscal Services

Training - Java, Oracle, UNIX, Project Management

Business Case/Analysis for LAN/Help Desk Alternatives

15



Georgia Department of Administrative Services

Chapter 2a. FY 2003 Annual Report of IT Expenditures

SECTION ONE: EXPENDITURES BY SUBCLASS

Agency:  Georgia Department of Administrative Services

Account/ Total
Subclass Description Expenditures
APPROPRIATED COMMON LINE ITEM EXPENDITURES:
Salaries and Hourly Subtotal
510000)Regular Salaries 711,597
511000]Overtime 173
512000)Permanent Hourly Labor
513000 Temporary/Casual Labor
Fringe Benefits Allocation

514000JFICA 51,281
515000|Retirement 76,081
516000Health Insurance 93,242
517000]Personal Liability Insurance
518000jUnemployment Insurance 204
519000JWorker's Compensation 5,796
599000]Lapse

300]Personal Services 938,374
612000|Motor Vehicle Expense
613000]Printing & Publications
614000]Supplies & Materials 13,205
615000]Repairs & Maintenance 4,542
616000]Equipment Under $1,000
617000fWater & Sewer
618000 Energy
619000JRents - Other than Real Estate
620000} Insurance & Bonding 72
622000]Freight
625000]Discounts Lost
626000|Procurement Card
627000]Other Operating Expense 18,048

301]Regular Operating Expense 35,868

302 Travel 1,249
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Georgia Department of Administrative Services

Account/ Total
Subclass Description Expenditures

713000|Capital Lease/| P Prin
722000|Motor Vehicle Purchases

303|Motor Vehicle Purchases -
616000]Equipment Under $5,000
619000|Rents - Other than Real Estate
713000|Capital Lease/| P Prin
720000]Equipment Over $5,000
721000JComputer Equipment $5,000

304|Equipment -
616000 |Equipment Under $5,000 776,484
619000|Computer Rents other than Real Estate 13,343
651000|Computer Per Diem and Fees 513,528
653000)Computer Contracts 10,000
661000JGTA Computer Billings 411,912
662000|Computer Other
663000|Computer Software 227,256
721000|Computer Equipment 560,974

305]Computer Charges 2,513,498

306]Real Estate Rentals
671001 |Data Frame Relay - GTA Billings 17,549
671002 |Data Wire/Cable - GTA Billings
671003|Data Net - GTA Billings 26,621
671050]Data - Other

Data Telecommunications Subtotal 44,171
672001 |Other Telecomm - Local Service - GTA Billing 248,516
672002 |Other Telecomm - Network - GTA Billing
672003|Other Telecomm - Long Distance - GTA Billing 38,260
672004 |Other Telecomm - Voice Mail - GTA Billing
672005]Other Telecomm - Pagers - GTA Billing 13,777
672006]Other Telecomm - Radio - GTA Billing 10,706
672019|Other Telecomm - Cellular 5,262
672020|Other Telecomm 1,235
672050|Other Telcomm - GTA Svcs for Resale - Local
672051|Other Tele-GTA Svcs Resale - Long Distance 9,502
672052|Other Telecomm - Services for Resale - Paging
Other Telcommunications Subtotal 327,257
307 Telecommunications Total 371,428
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Georgia Department of Administrative Services

Account/ Total
Subclass Description Expenditures
651000|Per Diem & Fees

652000JPer Diem & Fees - Expenses

308]Per Diem & Fees -

653000]Contracts

312|Contracts -

SPECIAL LINE ITEM EXPENDITURES:

TOTAL EXPENDITURES 3,497,083
State Funds 1,704,632 |
Federal Funds

Other Funds 1,794,215 |
Full Time Equivalent Positions 12.0
Full Time Equivalent Consultants 8.0
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Georgia Department of Administrative Services

Chapter 2b. FY 2003 Annual Report of IT Expenditures

SECTION TWO: EXPENDITURES BY APPLICATION

Agency:
Georgia Department of Administrative Services
Consultan]  Position FY 2003
Description FTE's FTE's Expenditures
Applications:
Surplus 1 Information
Supply - Peachtree Accounting 1 Not
Oasis 05 Reported
Visual Info 1
Checkworks 05
Vehicle Inventory 1
Property Inventory 05
Procurement 05
Vendor Registration 05
GSBS Minority Utilzation 0.25
GSBS Small Business Web page 0.25
GSBS Conference Registration 0.25
Space Management 0.5
ConXons Ticket and Time Tracking 0.75
IES-DOAS Intranet 0.75
My Paystub 0.25
My W-2 0.25
My Inventory 0.25
Mail & Courier 1
Motor Pool Cars + 0.25
Motor Pool Gas Boy 0.25
Fleet MV1 0.25
1099 0.25
Ascent Capture 0.25 0.25
TOTAL Applications Expenditures 0
TOTAL Applications Positions 45 8
TOTAL Infrastructure Expenditures 3,497,083 |
TOTAL Infrastructure Positions 35 4
TOTAL EXPENDITURES 3,497,083 |
TOTAL POSITIONS 8 12
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Georgia Department of Administrative Services

Chapter 3 - FY 2003 Annual Report of IT Expenditures

ASSETS
Agency: Georgia Department of Administrative Services
Item Description Quantity Value
Assets:
1. Mainframe
2. Workstations
Desktop Dell Optiplex 240/260 270 242,730
Laptop Dell Latitude/Inspiron 40 64,000
3. Servers Regional, SMS, Web, Domain, Exchange, File/App 15 374,896
4, Other (if applicable)
Routers
Switches
Firewalls
Network Printers HP 4050/4550 39 46,800
Workstation Printers HP 1100/1200/1300 203 40,600
Other Monitors 284 84,916
Projectors 5 22,875
Microfilm Scanner 1 772
UPS 1 8,542
Dollar Value of 400,674
Capital Assets
General Age and Equipment is 1-3 years old and in good to like
Condition of Equipment |new condition.
TOTALS 858| 1,286,805
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Georgia Department of Administrative Services

Chapter 4 - FY 2003 Annual Report of IT Expenditures

BUSINESS IMPACT

Agency: Georgia Department of Administrative Services

Description of Application Annual Unit
Description Function Volume of Measure
Surplus Statewide Asset/Property Redisribution of
Surplused Property Information
Supply - Peachtree ASP solution supporting the accounting Not
Accounting function of the DOAS Supply business Reported
Oasis Custom Coded Claims Management System+
Visual Info Imaging software used to view images on the AS400
Checkworks Check writing process for RMS that works

along with the Oasis system

Vehicle Inventory

Program written to track and monitor state vehicles

Property Inventory

Program written to track and monitor state property

Procurement

Statewide Procurement/Purchasing for all

commaodities except IT related procurements

Vendor Registration

Web based application to register all vendors doing

business with SOG

GSBS Minority

Application to capture minority participation in

Utilization state purchasing dollars

GSBS Small Business Store front web page for the Governor's Small
Web page Business Center

GSBS Conference ASP solution to facilitate GSBC related conference

Registration

registration

Space Management

Application to support Space Mgt (Real Estate Mgt)

for state agencies

ConXons Ticket and Subset of DOAS IES intranet to track persosnnel

Time Tracking time and DOAS Help-Desk tickets

IES-DOAS Intranet DOAS intranet site

My Paystub Subset of DOAS IES intranet to allow viewing of
employee's paystub

My W2 Subset of DOAS IES intranet to allow viewing of

employee's W2

My Inventory

Subset of DOAS IES to control personnel inventory

Mail & Courier

Application to support DOAS POST Office

and DOAS Courier Service.

Motor Pool Cars+

Application to support DOAS Vehicle Rental business

Motor Pool Gas Boy

Desktop based software to control fuel pricing

from supplier

Fleet MV1 Web page (to be implemented upon DOAS SUN
infrastructure, 4th Qtr 2003) to provide online
tracking of authorization and usage of State vehicles.

1099 Tax reporting software required for RMS to

send tax information to the IRS

Ascent Capture

Imaging software used to scan and import

documents to the Oasis system
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Platform/ Operating
Application Host System Database
Surplus Agency local Server |Win2K Foxpro
Supply - Peachtree Accounting FileServer/ASP Win2K
(active server page)
Oasis Sun Unix Oracle
Visual Info AS400 (Legacy 0S400 DB2
operating system) |(legacy op system) | (IBM database)
Checkworks 0S390 (op system [MVS
for specific server) |(for legacy prgms)
Vehicle Inventory AS400 (Legacy 0S400 DB2
operating system) |(legacy op system)
Property Inventory Sun Unix Oracle
Procurement Sun Unix Oracle
Vendor Registration Sun Unix Oracle
GSBS Minority Utilzation FileServer (agency |Win2K Access
local server)
GSBS Small Business Web page Sun Unix
GSBS Conference Registration ASP (active server |Win2K Access
page)
Space Management FileServer (agency |Win2K Access
local server)
ConXons Ticket and Time Tracking Sun Unix Oracle
IES-DOAS Intranet Sun Unix Oracle
My Paystub Sun Unix Oracle
My W-2 Sun Unix Oracle
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Appendix - FY 2003 Annual Report of IT Expenditures

SYSTEMS PROFILE (Continued)
Agency: Georgia Department of Administrative Services

Platform/ Operating
Application Host System Database
My Inventory Sun Unix Oracle
Mail & Courier FileServer (agency |Win2K Access
local server)
Motor Pool Cars + Linux (unix-like Linux (unix-like
operating system) |operating system)
Motor Pool Gas Boy \Workstation Win2K
Fleet MV1 Sun Unix Oracle
1099 0S390/AS400 MVS/0S400
(legacy op system) [|(oper system for
older programs)
Ascent Capture AS400 (legacy 0S400 DB2

operating system)

(for legacy prgms)

(IBM database)
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Georgia Building Authority

Chapter 1 - Vision, Mission, Goals, Projects and
Accomplishments

Agency Vision

A new agency vision is pending due to the recent appointment of Mr. J.Ray Crawford, Jr., Interim
Executive Director.

Agency Mission

A new agency mission is pending due to the recent appointment of Mr. J.Ray Crawford, Jr.,
Interim Executive Director.

Agency Strategic Goals

New Strategic Goals are pending due to the recent appointment of Mr. J.Ray Crawford, Jr.,
Interim Executive Director.

Agency IT Projects

Access Control

Benefit: Monitor the day and times of state employees entering the buildings. This will
provide better security on Capitol Hill. Four large parking garages have been upgraded to
Proximity Card Reader and remaining parking garages (excluding #1 Lot) are slated for
upgrades.

Priority: High
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Georgia Building Authority

Eatec

Benefit: Keep track of food inventory of cafeterias
Priority: High

Point of sale

Benefit: Keep track sales and monies in the cafeterias
Priority: Medium

Solomon

Benefit: Accounting system Note: Preventative Maintenance Program (PM) module will
be utilized in FY04 Solomon in lieu of a Comprehensive Automated Facilities
Maintenance system (CAFM). Utilization & purchase of the Solomon PM module will
generate a significant savings.

Priority: High
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Georgia Building Authority

Agency Major IT Accomplishments

Upgraded all four of the large parking garages with parking monitoring system. McGann
database Accomplishment 2

Upgraded Eatec system to SQL version (Food Inventory System) Setup two SQL
Servers running on Windows 2000. One is a Database server and the other is an
application server which manages three new programs.

Upgrade Solomon to a SQL version. (Accounting System)
Upgraded Firewall System (FireWall 1)

Antivirus upgrade - Switch to Norton Enterprise addition
Upgraded GroupWise6.5 (E-Mail system)

Audited telephone and pager service throughout GBA and reduced bill by $65,000
annually. GBA continues to work with GTA to review/audit the bills.
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Georgia Building Authority

Chapter 2a. FY 2003 Annual Report of IT Expenditures

SECTION ONE: EXPENDITURES BY SUBCLASS

Agency:  Georgia Building Authority
Account/ Total
Subclass Description Expenditures

APPROPRIATED COMMON LINE ITEM EXPENDITURES:

Salaries and Hourly Subtotal

510000

Regular Salaries

97,633

511000

Overtime

512000

Permanent Hourly Labor

513000

Temporary/Casual Labor

Fringe Benefits Allocation

514000

FICA

7,368

515000

Retirement

10,408

516000

Health Insurance

12,790

517000

Personal Liability Insurance

518000

Unemployment Insurance

38

519000

Worker's Compensation

1,540

Intra-Agency Personal Services

634

599000
300

Lapse
Personal Services

130,411

612000

Motor Vehicle Expense

613000

Printing & Publications

614000

Supplies & Materials

962

615000

Repairs & Maintenance

616000

Equipment Under $1,000

617000

Water & Sewer

618000

Energy

619000

Rents - Other than Real Estate

620000

Insurance & Bonding

622000

Freight

625000

Discounts Lost

626000

Procurement Card

695

627000

Other Operating Expense

301

Regular Operating Expense

1,657

302 Travel

28




Georgia Building Authority

Account/
Subclass

Description

Total
Expenditures

713000

Capital Lease/I P Prin

722000

Motor Vehicle Purchases

303

Motor Vehicle Purchases

616000

Equipment Under $5,000

619000

Rents - Other than Real Estate

713000

Capital Lease/I P Prin

720000

Equipment Over $5,000

721000

Computer Equipment $5,000

304

Equipment

616000

Equipment Under $5,000

619000

Computer Rents other than Real Estate

22,870

651000

Computer Per Diem and Fees

653000

Computer Contracts

116,656

661000

GTA Computer Billings

205

662000

Computer Other

11,044

663000

Computer Software

111,058

721000

Computer Equipment

89,365

305

Computer Charges

351,199

306

Real Estate Rentals

671001

Data Frame Relay - GTA Billings

671002

Data Wire/Cable - GTA Billings

671003

Data Net - GTA Billings

671050

Data - Other

14,156

672001

Data Telecommunications Subtotal
Other Telecomm - Local Service - GTA Billing

14,156
148,198

672002

Other Telecomm - Network - GTA Billing

672003

Other Telecomm - Long Distance - GTA Billing (incl. GIST @$1,546.84)

4,237

672004

Other Telecomm - Voice Mail - GTA Billing

672005

Other Telecomm - Pagers - GTA Billing

26,520

672006

Other Telecomm - Radio - GTA Billing

672019

Other Telecomm - Cellular

672020

Other(So. Linc Radio=$177,916.95, Maint.=$728;Bell S0./50. Linc=$8,181.55)

186,827

672050

Other Telcomm - GTA Svcs for Resale - Local

672051

Other Tele-GTA Svcs Resale - Long Distance

672052

Other Telecomm - Services for Resale - Paging

307

Other Telcommunications Subtotal

Telecommunications Total

365,781

379,937
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Georgia Building Authority

Account/ Total
Subclass Description Expenditures
651000|Per Diem & Fees

652000JPer Diem & Fees - Expenses

308]Per Diem & Fees -

653000]Contracts 10,813

312|Contracts 10,813

SPECIAL LINE ITEM EXPENDITURES:

TOTAL EXPENDITURES 874,018
State Funds -

Federal Funds -

Other Funds 874,018
Full Time Equivalent Positions 20
Full Time Equivalent Consultants 10
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Georgia Building Authority

Chapter 2b. FY 2003 Annual Report of IT Expenditures

SECTION TWO: EXPENDITURES BY APPLICATION

Agency:
Georgia Building Authority
Consultant Position FY 2003

Description FTE's FTE's Expenditures
Applications: 1 135,391
Solomon (Upgrade 5.0; Microsoft) 0.02 34,280
Eatec 04 58,150
McGann 0.01 1,040
FleetWise 0.02 10,718
FireWall 1 0.01 2,040
Norton Antivirus 0.01 3,068
BackupExec 0.03 13,933
Aloha 05 67,869
Novell(Email,Network Management)
TOTAL Applications Expenditures 326,489
TOTAL Applications Positions 1 1
TOTAL Infrastructure Expenditures 547,529
TOTAL Infrastructure Positions 0 1
TOTAL EXPENDITURES 874,018
TOTAL POSITIONS 1 2
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Georgia Building Authority

Chapter 3 - FY 2003 Annual Report of IT Expenditures

ASSETS
Agency: Georgia Building Authority
Item Description Quantity Value
Assets:
1. Mainframe
2. Workstations
Desktop Dell 170
Laptop Dell 6
3. Servers Compagq Hewlett Packard 9
4, Other (if applicable)
Routers Cisco 1
Switches 3Com| 7
Firewalls Firewalll 1
Network Printers HP LaserJets 22
Workstation Printers HP LaserJets 18
Other Plotter 2
Dollar Value of 250,485
Capital Assets
General Age and Desktops 1-2 yrs. Condition - Good
Condition of Equipment |laptops 1-4 yrs. Condition - Good
Router 5yrs. Condition - Good
Switches 2-6 yrs. Condition - Good
Firewall 2 yrs. Condition - Good
Printers 1-7 yrs. Condition - Good
TOTALS 236 250,485
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Georgia Building Authority

Chapter 4 - FY 2003 Annual Report of IT Expenditures

BUSINESS IMPACT

Agency: Georgia Building Authority

Description of Application Annual Unit
Description Function Volume of Measure
Application/
Contract Name
Solomon Accounting Financial Application # Licensed Users] Information
Eatec Food Inventory Tracking Application for Annual Food| Not
Banquets & Cafeterias Inventory]  Available
McGann Controls parking garage gates and monitors all Annual Gate
parking customers Entry/Exitd
Fleetwise Vehicle Management Application for Motor Annual Fleet
Pool Maintenance|
FireWall 1 Firewall Protection N/A
Norton Antivirus Antivirus Application N/A
BackupExec Backup Application Annual Backup
Aloha Point of Sale Application use in Twin Towers Annual Food]

& LeGril Cafeterias

Sales Receiptd

Novell (Email, Network

Network Management Application

Annual Emails,

Management)

etc.
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Georgia Building Authority

Appendix - FY 2003 Annual Report of IT Expenditures

SYSTEMS PROFILE
Agency: Georgia Building Authority
Platform/ Operating
Application Host System Database

Solomon (Upgrade 5.0; Microsoft) Compaq Pent. Windows2000 SQL
(structured query
language)

Novell(Email,Network Management) Netware 6

McGann Compaq Pent. Windows2000 SQL
(structured query
language)

Eatec Compag Pent. Windows2000 SQL
(structured query
language)

Aloha generic Windows NT4.0

FireWall 1 Compaq Pent. Windows2000

BackupExec Compaq Pent. Windows 2000

Norton Antivirus Compaq Pent. Windows2000

FleetWise Dell Pent. WindowsNT4.0 Microsoft Access
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Georgia Department of Agriculture

Chapter 1 Vision, Mission, Goals, Projects and
Accomplishments

Agency Vision
Georgia will have a safe, wholesome and properly labeled food supply for consumers
Georgia’s plant industry will assure quality through regulation and product development

All pesticides used and pest control services provided will be safe and effective to protect
people, their possessions and the environment

Livestock, poultry and companion animals will be disease free

Both companion animals and equine will be protected from abuse and neglect
All measuring devices used for commerce in Georgia will be accurate
Georgia’s agricultural commaodities will be promoted at home as well as abroad

Georgia’s agribusiness and private citizens will be better educated and informed on
agriculture and agency functions

Georgia’s regulated consumer products will meet required quality standards

Agency Mission

The mission of the Georgia Department of Agriculture is to provide excellence in services and
regulatory functions, to protect and promote agriculture and consumer interests and to ensure an
abundance of safe food and fiber for Georgia, America and the world by using state-of-the-art
technology and a professional workforce.

Agency Strategic Goals

The Department will ensure fairness and price discovery in the market-place
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Georgia Department of Agriculture

The Department will develop mechanisms to prevent, prepare for, mitigate, respond to
and recover from emergencies and/or disasters affecting Georgia agricultural products
and regulated industries

The Department will increase sales and market penetration of Georgia agricultural
products in domestic and international

The Department will ensure all regulated entities obtain the required licenses,
certifications, registrations

The Department will have the resources necessary to perform its business functions

The Department will ensure a safe, wholesome and properly labeled food supply for
consumers

The Department will ensure Georgia’s regulated consumer and agricultural products and
services will meet legal requirements

The Department will ensure the accuracy of all measuring devices used for commerce

The Department will reduce the risk of diseases among and from livestock, poultry and
companion animal operations

The Department will ensure companion animals and equine are protected from abuse
and neglect

The Department will better educate and inform Georgia agribusiness and private citizens

The Department will deliver its services to its customers in the most effective and
efficient manner
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Georgia Department of Agriculture

Agency IT Projects

No Information Reported

Agency Major IT Accomplishments

Formation of the IT Steering Committee to review needs and establish agency priorities.
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Georgia Department of Agriculture

Chapter 2a. FY 2003 Annual Report of IT Expenditures

SECTION ONE: EXPENDITURES BY SUBCLASS

Agency: Georgia Department of Agriculture

Account/ Total
Subclass Description Expenditures
APPROPRIATED COMMON LINE ITEM EXPENDITURES:
Salaries and Hourly Subtotal
510000)Regular Salaries 694,923
511000]Overtime
512000)Permanent Hourly Labor
513000 Temporary/Casual Labor
Fringe Benefits Allocation
514000|FICA 47,759
515000|Retirement 74,149
516000Health Insurance 91,035
517000]Personal Liability Insurance
518000jUnemployment Insurance 306
519000JWorker's Compensation 9,758
2,499
599000]Lapse
300]Personal Services 920,429
612000]Motor Vehicle Expense 7
613000]Printing & Publications 63
614000]Supplies & Materials 37,315
615000]Repairs & Maintenance 57,618
616000JEquipment Under $1,000 20,738
617000]Water & Sewer
618000 Energy
619000Rents - Other than Real Estate
620000} Insurance & Bonding 102
622000]Freight 429
625000]Discounts Lost
626000|Procurement Card
627000]Other Operating Expense 14,832
301JRegular Operating Expense 131,104
302 Travel 2,002
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Georgia Department of Agriculture

Account/ Total
Subclass Description Expenditures
713000|Capital Lease/| P Prin
722000|Motor Vehicle Purchases
303|Motor Vehicle Purchases -
616000]Equipment Under $5,000
619000|Rents - Other than Real Estate
713000|Capital Lease/| P Prin
720000]Equipment Over $5,000
721000JComputer Equipment $5,000
304|Equipment -
10,943
616000 |Equipment Under $5,000 31,996
619000|Computer Rents other than Real Estate 365,955
651000|Computer Per Diem and Fees
653000)Computer Contracts
661000JGTA Computer Billings 26,004
662000|Computer Other 6,988
663000|Computer Software 296,652
721000|Computer Equipment 7,402
305]Computer Charges 745,940
306]Real Estate Rentals 60,012
671001 |Data Frame Relay - GTA Billings 72,373
671002 |Data Wire/Cable - GTA Billings
671003 |Data Net - GTA Billings 600
671050 Data - Other 959
Data Telecommunications Subtotal 73,932
672001 |Other Telecomm - Local Service - GTA Billing 177,782
672002 |Other Telecomm - Network - GTA Billing 20,042
672003|Other Telecomm - Long Distance - GTA Billing 34,024
672004 |Other Telecomm - Voice Mail - GTA Billing
672005]Other Telecomm - Pagers - GTA Billing 36,436
672006]Other Telecomm - Radio - GTA Billing 629
672019|Other Telecomm - Cellular
672020|Other Telecomm 143,707
672050|Other Telcomm - GTA Svcs for Resale - Local
672051|Other Tele-GTA Svcs Resale - Long Distance
672052|Other Telecomm - Services for Resale - Paging
Other Telcommunications Subtotal 412,620
307 Telecommunications Total 486,552
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Georgia Department of Agriculture

Account/ Total
Subclass Description Expenditures

651000]Per Diem & Fees

652000JPer Diem & Fees - Expenses

308]Per Diem & Fees -

653000]Contracts

312|Contracts -

SPECIAL LINE ITEM EXPENDITURES:

TOTAL EXPENDITURES 2,346,039
State Funds 2,207,813
Federal Funds 108,815
Other Funds 29,413
Full Time Equivalent Positions 17.0 |

Full Time Equivalent Consultants
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Georgia Department of Agriculture

Chapter 2b. FY 2003 Annual Report of IT Expenditures

SECTION TWO: EXPENDITURES BY APPLICATION
Agency:
Georgia Department of Agriculture

Consultan]  Position FY 2003
Description FTE's FTE's Expenditures
Applications:
Not Applicable

TOTAL Applications Expenditures 0
TOTAL Applications Positions 0 0

TOTAL Infrastructure Expenditures 2,346,039
TOTAL Infrastructure Positions 0 17

TOTAL EXPENDITURES 2,346,039
TOTAL POSITIONS 0 17
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Georgia Department of Agriculture

Chapter 3 - FY 2003 Annual Report of IT Expenditures

ASSETS
Agency: Georgia Department of Agriculture
Item Description Quantity Value
Assets:
1. Mainframe 0
2. Workstations
Desktop 387
Laptop 124
3. Servers 53
4, Other (if applicable)
Routers 11
Switches 23
Firewalls 3
Network Printers 62
Workstation Printers 221
Other
Dollar Value of
Capital Assets 87,962
General Age and All workstations and some servers are leased
Condition of Equipment [and are rotated out on a set schedule. Most
workstations are less than three years old.
Servers range from 1 to 7 years old. Printers
average five years old and are replaced as needed.
All critical equipment is within the warranty
period or under a service contract.
TOTALS 884 87,962
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Georgia Department of Agriculture

Chapter 4 - FY 2003 Annual Report of IT Expenditures

BUSINESS IMPACT

Agency: Georgia Department of Agriculture

Description

Description of Application
Function

Annual
Volume

Unit
of Measure

Application/

Contract Name

Not Applicable
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Georgia Department of Agriculture
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Georgia Department of Banking & Finance

Georgia Department of Banking &
Finance

Chapter 1 - Vision, Mission, Goals, Projects and
Accomplishments

Agency Vision

The Department will provide a progressive, safe and sound regulatory environment where
financial service providers can efficiently and responsibly deliver a broad range of products and
services, responsive to the economic needs of Georgia.

Agency Mission

The Department of Banking and Finance will promote the availability of safe, sound and
competitive financial services through responsive, high quality regulation and supervision and the
protection of the interest of consumers.

Agency Strategic Goals

Ensure Fair and Progressive Regulation of Financial Institutions and Other Licencees
under our Jurisdiction.

Improve Communication and Service Delivery to be More Repsonsive to the Needs of
our Customers.

Maintain the Viability and Enhance the Value of State-Chartered Institutions in a Global
Financial Services Environment.

Monitor Emerging Issues and Risks and Respond as Necessary to Changes which may
Impact our Supervisory Role and Responsibility.
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Georgia Department of Banking & Finance

Foster a Culture Which Emphasizes Communication between Management and Staff,
Teamwork, and Empowerment of Employees.

Acquire and Retain Quality Employees and Maximize the Effectiveness and Efficiency of
our Human Resources.

Agency IT Projects

Document Imaging

Benefits - Reduce paper and file cabinet storage in the mainoffice, faster turnaround of
paperwork from the mainoffice to the field offices.

Priority: High
Online Mortgage Renewals

Benefits - This automation will speed up the renewal process, reduce paper in the main
office and increase productivity by allowing examiners to concentrate on other pressing
projects.

Priority: High

Agency Major IT Accomplishments

Information Not Reported
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Georgia Department of Banking & Finance

Chapter 2a. FY 2003 Annual Report of IT Expenditures

SECTION ONE: EXPENDITURES BY SUBCLASS

Agency:  Georgia Department of Banking & Finance

Account/
Subclass Description

Total
Expenditures

APPROPRIATED COMMON LINE ITEM EXPENDITURES:

Salaries and Hourly Subtotal

510000)Regular Salaries 242,774
511000]Overtime
512000)Permanent Hourly Labor
513000 Temporary/Casual Labor
Fringe Benefits Allocation
514000|FICA 18,347
515000|Retirement 25,499
516000Health Insurance 31,383
517000]Personal Liability Insurance
518000jUnemployment Insurance
519000JWorker's Compensation
599000]Lapse
300]Personal Services 318,003
612000]Motor Vehicle Expense 572
613000]Printing & Publications 41
614000]Supplies & Materials 212
615000]Repairs & Maintenance 223
616000JEquipment Under $1,000 105
617000]Water & Sewer 128
618000 Energy
619000Rents - Other than Real Estate 42
620000} Insurance & Bonding 140
622000Freight 21
625000]Discounts Lost
626000|Procurement Card
627000]Other Operating Expense 645
301JRegular Operating Expense 2,128
302 Travel | 1,775
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Georgia Department of Banking & Finance

Account/
Subclass

Description

Total
Expenditures

713000

Capital Lease/I P Prin

722000

Motor Vehicle Purchases

117

303

Motor Vehicle Purchases

117

616000

Equipment Under $5,000

16

619000

Rents - Other than Real Estate

3,752

713000

Capital Lease/I P Prin

720000

Equipment Over $5,000

721000

Computer Equipment $5,000

304

Equipment

3,769

616000

Equipment Under $5,000

619000

Computer Rents other than Real Estate

651000

Computer Per Diem and Fees

75

653000

Computer Contracts

661000

GTA Computer Billings

25,000

662000

Computer Other

1,407

663000

Computer Software

70,481

721000

Computer Equipment

104,901

305

Computer Charges

201,863

306

Real Estate Rentals

671001

Data Frame Relay - GTA Billings

671002

Data Wire/Cable - GTA Billings

671003

Data Net - GTA Billings

671050

Data - Other

672001

Data Telecommunications Subtotal
Other Telecomm - Local Service - GTA Billing

672002

Other Telecomm - Network - GTA Billing

672003

Other Telecomm

- Long Distance - GTA Billing

672004

Other Telecomm

- Voice Mail - GTA Billing

672005

Other Telecomm

- Pagers - GTA Billing

672006

Other Telecomm - Radio - GTA Billing

672019

Other Telecomm - Cellular

672020

Other Telecomm

888

672050

Other Telcomm - GTA Svcs for Resale - Local

672051

Other Tele-GTA Svcs Resale - Long Distance

672052

Other Telecomm - Services for Resale - Paging

307

Other Telcommunications Subtotal

Telecommunications Total

888

888
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Georgia Department of Banking & Finance

Account/ Total
Subclass Description Expenditures
651000|Per Diem & Fees 75

652000JPer Diem & Fees - Expenses

308]Per Diem & Fees 75

653000]Contracts

312|Contracts -

SPECIAL LINE ITEM EXPENDITURES:

TOTAL EXPENDITURES 528,617

State Funds

Federal Funds

Other Funds

Full Time Equivalent Positions 3.0

Full Time Equivalent Consultants
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Georgia Department of Banking & Finance

Chapter 2b. FY 2003 Annual Report of IT Expenditures

SECTION TWO: EXPENDITURES BY APPLICATION

Agency:

Georgia Department of Banking & Finance

Description

Consultant
FTE's

Position
FTE's

FY 2003
Expenditures

Applications:

Not Applicable

TOTAL Applications Expenditures

TOTAL Applications Positions

TOTAL Infrastructure Expenditures

528,617 |

TOTAL Infrastructure Positions

TOTAL EXPENDITURES

528,617 |

TOTAL POSITIONS
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Georgia Department of Banking & Finance

Chapter 3 - FY 2003 Annual Report of IT Expenditures

ASSETS
Agency: Georgia Department of Banking & Finance
Item Description Quantity Value
Assets:
1. Mainframe n/a
2. Workstations
Desktop 47 28,000
Laptop 75 152,000
3. Servers Compag/Dell 22 30,000
4, Other (if applicable)
Routers Cisco 2600 1 3,000
Switches Nortel 350T/SMC EZ-Switch 16 12,000
Firewalls Watchguard Firebox 1000/Soho 10 8,000
Network Printers Hewlett Packard 22 6,000
Workstation Printers Hewlett Packard/Kyocera/Lexmark 98 5,000
Other
Dollar Value of
Capital Assets 244,000
General Age and 1-4 yrs old (Good Condition)
Condition of Equipment
TOTALS 291 488,000
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Georgia Department of Banking & Finance

Chapter 4 - FY 2003 Annual Report of IT Expenditures

BUSINESS IMPACT

Agency: Georgia Department of Banking & Finance

Description

Description of Application
Function

Annual
Volume

Unit
of Measure

Application/

Contract Name

Not Applicable
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Georgia Department of Community Affairs

Georgia Department of Community
Affairs

Chapter 1 - Vision, Mission, Goals, Projects and
Accomplishments

Agency Vision

The Department will continue to be a leader in the State in the development and implementation
of strategies that improve the quality of life in Georgia communities through local and regional
planning, community and economic development programs, the availability of affordable housing,
and building local leadership capabilities. This vision will be accomplished by providing training,
education, information, and financial and technical assistance.

Agency Mission

The Georgia Department of Community Affairs creates opportunities to improve the quality of
life for Georgia citizens by: fostering partnerships with the federal, State, and local governments
and with the private sector; understanding a community's challenge and opportunities; working to
develop locally-driven solutions; and bringing resources to the table.

Agency Strategic Goals

DCA will increase the opportunities available to secure decent, safe, and affordable
housing.

DCA will assist in achieving local and regi onal initiatives for the development of safe,
healthy, and prosperous communities.

DCA will assist people and communities in securing employment, growth, and
investment.

DCA will enhance leadership capacity at both the regional and local levels.
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Georgia Department of Community Affairs

DCA will collect, analyze, and disseminate information to guide policy development, to
improve governance, and to inform the public.

DCA will enhance the planning and environmental management capabilities of the State
and its communities.

DCA will attract, retain, and train a competent workforce.

Agency IT Projects

Electronic Imaging and Storage of mortgage files for State Home Mortgage.

Description - A system to store imaged documents for SHM's mortgage files. SHM is
currently storing mortgage files on-site and has very limited space. This system would
allow SHM to discontinue the maintenance of paper files on-site and would create an
electronic mortgage file. SHM would begin imaging all new loan files and files of loans
paid in full. This is necessary due to our regulatory and investor requirements of having
immediate access to all borrower files.

Benefits - There are numerous benefits to imaging. First, it is cost effective as SHM
would not have to purchase or lease addittional space to store files. Also, it helps us stay
within regulatory and investor guidelines as we are required to produce documents upon
request. With our current offsite storage option, we are unable to meet this timeline. It
would also create added efficencies as the thousands of pieces of paper we currently have,
which are subject to being lost, misplaced and/or misfiled. 1f we had to use offsite
storage options, we would incur inefficient time delays for the staff in their attempts to
complete tasks. Imaging would eliminate these potential problems.

Priority: Medium

Rationalization - Project will create a more efficient method for achieving the agency’s
vision, mission and goals.

DCA Website Redesign

Description - Review of the department’s current \WWebPages and redesign.

Benefits - The web page information currently provides timely and easily accessible
information to the general public. A redesign will bring an updated look and navigation
tools to the existing website. It will also incorporate added functionality to encourage
online transactions with DCA where possible.
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Georgia Department of Community Affairs

Priority: Medium

Rationalization - Rational for the Prioritization of the Project: Project create a better
organized site that will make conducting business with our agency easier for our clients.

Electronic Imaging and Storage of mortgage files for the Section 8 Rental Assistance
Program.

Description - A system to scan and store imaged documents for Section 8 files. Section 8
is currently storing program files on-site and has very limited space. This system would
allow Section 8 to discontinue the maintenance of paper files on-site and would create
electronic files.

Benefits - This project will create added efficiencies as the thousands of pieces of paper
we currently have, which are subject to being lost, misplaced and/or misfiled. If we had
to use offsite storage options, we would incur inefficient time delays for the staff in their
attempts to complete tasks. Imaging would eliminate these potential problems.

Priority: Medium

Rationalization - Project will create a more efficient method for achieving the agency’s
vision, mission and goals.

Online Surveys

Description - This project will result in the development of web based surveys that Local
Governments will be able to complete and submit online.

Benefits - There are numerous benefits to this project. First, it is cost effective as the cost
associated with printing, mailing, reviewing and manually entering data from thousands of
paper surveys will be eliminated. Local Governments will directly enter their data online
into databases. It would also create added efficiencies as the thousands of pieces of paper
we currently have, which are subject to being lost, misplaced and/or misfiled will be
replaced with electronic files.

Priority: Medium

Rationalization - Project will create a more efficient method for achieving the agency’s
vision, mission and goals.
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Georgia Department of Community Affairs

Program Awards Database

Description - Provides a tool to easily view the financial assistance provided by DCA to
individuals, local governments, local government authorities, non-profits and other
organizations, summarized to the county level.

Benefits - DCA has added new financial information to it's website. The DCA Program
Awards Database site provides information about the financial assistance provided by
DCA to individuals, local governments, local government authorities, non-profits and
other organizations, summarized to the county level. DCA administers a wide variety of
complex programs that make a detailed analysis of assistance provided difficult to provide
on a statewide level. Summarizing the financial assistance information to the county level
helps simplify the reporting and analysis of the data.

Agency Major IT Accomplishments

Information Not Reported
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Georgia Department of Community Affairs

Chapter 2a. FY 2003 Annual Report of IT Expenditures

SECTION ONE: EXPENDITURES BY SUBCLASS

Agency: Georgia Department of Community Affairs

Account/ Total
Subclass Description Expenditures
APPROPRIATED COMMON LINE ITEM EXPENDITURES:
Salaries and Hourly Subtotal
510000)Regular Salaries 691,570
511000]Overtime -
512000)Permanent Hourly Labor -
513000 Temporary/Casual Labor 33,745
Fringe Benefits Allocation
514000JFICA 53,342
515000|Retirement 77,646
516000Health Insurance 90,595
517000]Personal Liability Insurance -
518000jUnemployment Insurance 264
519000JWorker's Compensation 5,952
2,132
599000]Lapse -
300]Personal Services 955,247
612000]Motor Vehicle Expense -
613000]Printing & Publications 289
614000]Supplies & Materials 14,931
615000]Repairs & Maintenance 49,693
616000JEquipment Under $1,000 4,009
617000} Water & Sewer -
618000 Energy -
619000JRents - Other than Real Estate -
620000} Insurance & Bonding 72
622000]Freight -
625000]Discounts Lost -
626000|Procurement Card -
627000JOther Operating Expense 22,010
301JRegular Operating Expense 91,004
302 Travel 1,771

57




Georgia Department of Community Affairs

Account/ Total
Subclass Description Expenditures
713000 Capital Lease/1 P Prin
722000|Motor Vehicle Purchases
303|Motor Vehicle Purchases -
616000|Equipment Under $5,000 15,461
619000]Rents - Other than Real Estate -
713000]Capital Lease/1 P Prin -
720000{Equipment Over $5,000 7,313
721000]Computer Equipment $5,000 -
304]Equipment 22,774
616000]Equipment Under $5,000 247,515
619000]Computer Rents other than Real Estate -
651000)Computer Per Diem and Fees 23,403
653000|Computer Contracts 33,925
661000JGTA Computer Billings 997
662000]Computer Other -
663000]Computer Software 300,347
721000]Computer Equipment 5,079
305|Computer Charges 611,267
306]Real Estate Rentals 65,080
653600 Contracts - Telecommunications Subtotal 53,000
671001 |Data Frame Relay - GTA Billings 74,645
671003 |Data Net - GTA Billings 842
671050]Data - Other 805
Data Telecommunications Subtotal 76,292
672001 )Other Telecomm - Local Service - GTA Billing 228,861
672002|Other Telecomm - Network - GTA Billing 153
672003 |Other Telecomm - Long Distance - GTA Billing 70,585
672004 ]|Other Telecomm - Voice Mail - GTA Billing -
672005]Other Telecomm - Pagers - GTA Billing 9,658
672006]Other Telecomm - Radio - GTA Billing -
672019]Other Telecomm - Cellular 70,557
672020]|Other Telecomm 86,752
672050]Other Telcomm - GTA Svcs for Resale - Local -
672051|Other Tele-GTA Svcs Resale - Long Distance
672052]Other Telecomm - Services for Resale - Paging -
Other Telcommunications Subtotal 466,567
307| Telecommunications Total 595,859

58




Georgia Department of Community Affairs

Account/ Total
Subclass Description Expenditures
651000]Per Diem & Fees 17,714
652000JPer Diem & Fees - Expenses 5,567
308|Per Diem & Fees 23,281
653000]Contracts
312|Contracts -
SPECIAL LINE ITEM EXPENDITURES:
TOTAL EXPENDITURES 2,366,283
State Funds 219,362
Federal Funds 433,544
Other Funds 1,713,377
Full Time Equivalent Positions 15.0

Full Time Equivalent Consultants
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Georgia Department of Community Affairs

Chapter 2b. FY 2003 Annual Report of IT Expenditures

SECTION TWO: EXPENDITURES BY APPLICATION

Agency:
Georgia Department of Community Affairs
Consultan]  Position FY 2003

Description FTE's FTE's Expenditures
Applications:
Modern Software Technology (MST) 0 0.84 277,863
Application Oriented Design, Inc (AOD) 0 0.33 245,113
Loan Servicing and Accounting Management System
(LSAMS) 0 0.08 69,197
TOTAL Applications Expenditures 592,173
TOTAL Applications Positions 0 1.25
TOTAL Infrastructure Expenditures 1,774,105
TOTAL Infrastructure Positions 0 13.75
TOTAL EXPENDITURES 2,366,278 |
TOTAL POSITIONS 0 15
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Georgia Department of Community Affairs

Chapter 3 - FY 2003 Annual Report of IT Expenditures

ASSETS

Agency: Georgia Department of Community Affairs

Item

Description

Quantity

Value

Assets:

1. Mainframe

2. Workstations

Desktop

769

Laptop

106

3. Servers

25

4. Other (if applicable)

Routersd|

Switches

Firewalls

Network Printers

Workstation Printers|

Other

Dollar Value of

1,968,165

Capital Assets

General Age and

The majority of the PCs are between two

Condition of Equipment

and five years in age, with the majority

running Windows NT and Office 97. The

agency tries to replace one fourth of the PC

inventory each fiscal year. The majority of the

servers are between three and five

years old, with Windows NT Server. These also

represent old technology and need to be

replaced.

TOTALS

900

1,968,165
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BUSINESS IMPACT

Agency: Georgia Department of Community Affairs

Description

Description of Application
Function

Annual
Volume

Unit
of Measure

Application/

Contract Name

Information Not Reported
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SYSTEMS PROFILE
Agency: Georgia Department of Community Affairs
Platform/ Operating
Application Host System Database
Modern Software Technology (MST) AS/400 (Legacy IBM OS Proprietary
operating system) Software
Application Oriented Design, Inc (AOD) Dell PowerEdge  |Windows NT Proprietary
Server Software
Loan Servicing and Accounting Management AS/400 (Legacy IBM OS Proprietary
System (LSAMS) operating system) Software
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Georgia Department of Community
Health

Chapter 1 - Vision, Mission, Goals, Projects and
Accomplishments

Agency Vision

We will be a national leader for innovative health planning, promotion, programs and services to
improve community health.

Agency Mission

The Georgia Department of Community Health is committed to improving the health of all
Georgians through health benefits, systems development, and education.

Agency Strategic Goals

Improve Health Status of Georgians.
Enhance Partnerships.

Create agency culture of excellence.
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Agency IT Projects

State Health Benefit Plan / Board of Regents Health Plan — Wellpoint

Description - Provides claims processing and payment systems for the State Health
Benefit Plan and the Board of Regents Health Plan.

Priority: Low

Pharmacy Benefits Manager (PBM) — Express Scripts

Description - Provides pharmacy claims processing for Medicaid, State Health Benefit
Plan and the Board of Regents Health Plan (Includes concurrent, retrospective and
prospective DUR, drug rebate processing, disease management, and assistance in fraud
and abuse efforts). The PBM contract is due for re-procurement with a target date of
7/1/04,

Priority: Low

Child Health Insurance Program (CHIP) Enrollment— DHACS

Description - Provides administrative support to the Department's CHIP program,
PeachCare for Kids. The contractor is responsible for eligibility determination, premium
collection and customer service for the PeachCare program. The CHIP contract is due
for re-procurement with a target date of 4/1/04.

Priority: Low

Decision Support System (DSS), Data Warehouse and Reporting— Medstat

Description - The DSS accesses a database containing all paid healthcare claims for the
Medicaid, SHBP and BORHP. The contractor maintains the database and provides the
Department with proprietary software used to access the data and perform analysis on the
health benefit plans. The integrated system of healthcare cost, utilization, and status data
elements is used for planning, evaluation, forecasting and regulation. The reporting
system facilitates public access to aggregated non-confidential data and reporting using
the internet. The DSS contract is due for re-procurement with a target date of 6/1/05.

Priority: Medium
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Physician's Licensing & GBHC Credentialing System — LicenseEase

Description - Allows multifaceted tracking of licenses for physicians, physician's
assistants, respiratory care professionals, paramedics, cardiac technicians, acupuncturists,
and auricular detoxification specialists from issuance to retirement. Also enrolls and
provides credentials for GBHC providers.

Priority: Low

Georgia DHR Medicaid Eligibility Determination System — SUCCESS

Description - The DHR eligibility determination system for the food stamp, TANF and
Medicaid programs. Information about Medicaid eligibility is provided via systems
interface to the DCH MIS system. This system is NOT maintained by DCH.

Priority: Low

Behavioral Health System — APS

Description - Provides utilization management for behavioral/mental health providers
through the use of an automated review system. The project involves: authorization
request form revision, web application, care management interface, rules for
authorization, provider data interchange, creation of documentation for provider training,
development of client ID verification model, and management of state reporting
requirements. This system is NOT maintained by DCH.

Priority: Low

SHBP Eligibility — MEMS

Description - Captures and maintains information related to eligibility, enrollment, and
financial activity for SHBP and TRS. The MEMS contract is due for re-procurement in
2004.

Priority: Low

Web-based open enrollment

Description - Two web based open enroliment projects: 1) GTA, on behalf of DCH,
operates a web site for retirees and teachers that acts as a MEMS interface; and 2) GMS
operates a flexible benefits web site for state employees that includes a health insurance
options page that also provides a feed to MEMS. This system is NOT maintained by
DCH.

Priority: Low
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PM Tools

Description - A performance management tool used by supervisors to develop
performance plans outlining job responsibilities andexpectations, to complete mid year
reviews to provide feedback to employees on progress, to maintain a diary on positive
and negative performance, and to complete end of the year evaluations.

Priority: Low
Agency Major IT Accomplishments

MultiHealthNet (MHN) for Medicaid and PeachCare for Kids implemented 04/01/03.

HIPAA privacy, security, and transaction codes for Medicaid and PeachCare for Kids
implemented 04/01/03.

Express Scripts claims processing and payment for Medicaid and PeachCare for Kids
implemented 04/01/03.

Georgia Registry Immunizations & Transaction Services (GRITS) pilot implemented
05/03.

GA-2000 query and reporting capability implemented 06/03.
PM Tools 2.02 upgrade implemented 06/03.

Physician Profiling implemented 07/15/03.
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Chapter 2a. FY 2003 Annual Report of IT Expenditures

SECTION ONE: EXPENDITURES BY SUBCLASS

Agency:  Georgia Department of Community Health

Account/
Subclass Description

Total
Expenditures

APPROPRIATED COMMON LINE ITEM EXPENDITURES:

Salaries and Hourly Subtotal

510000)Regular Salaries 2,619,878
511000]Overtime
512000)Permanent Hourly Labor
513000 Temporary/Casual Labor
Fringe Benefits Allocation
514000JFICA 191,102
515000|Retirement 282,175
516000Health Insurance 343,204
517000]Personal Liability Insurance
518000jUnemployment Insurance
519000JWorker's Compensation
599000]Lapse
300]Personal Services 3,436,360
612000]Motor Vehicle Expense 1,942
613000]Printing & Publications 2,433
614000]Supplies & Materials 6,684,977
615000JRepairs & Maintenance 183,427
616000JEquipment Under $1,000 8,449
617000} Water & Sewer
618000 Energy
619000]Rents - Other than Real Estate 941
620000§Insurance & Bonding
622000]Freight
625000]Discounts Lost
626000|Procurement Card
627000]Other Operating Expense 14,657
301JRegular Operating Expense 6,896,825
302 Travel | 8,998
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Account/ Total
Subclass Description Expenditures

713000|Capital Lease/| P Prin

722000|Motor Vehicle Purchases

303|Motor Vehicle Purchases -

616000]Equipment Under $5,000

619000]Rents - Other than Real Estate

713000|Capital Lease/| P Prin

720000]Equipment Over $5,000

721000JComputer Equipment $5,000

304|Equipment -

616000 |Equipment Under $5,000

619000|Computer Rents other than Real Estate

651000|Computer Per Diem and Fees 2,059
653000)Computer Contracts 45,453,897
661000JGTA Computer Billings 946,088
662000|Computer Other 19,052
663000|Computer Software 109,311
721000|Computer Equipment 455,521

305]Computer Charges 46,985,928

306|Real Estate Rentals

671001 |Data Frame Relay - GTA Billings

671002 |Data Wire/Cable - GTA Billings

671003 |Data Net - GTA Billings

671050]Data - Other

Data Telecommunications Subtotal -
672001 |Other Telecomm - Local Service - GTA Billing 73,281

672002 |Other Telecomm - Network - GTA Billing

672003|Other Telecomm - Long Distance - GTA Billing

672004 |Other Telecomm - Voice Mail - GTA Billing

672005]Other Telecomm - Pagers - GTA Billing

672006]Other Telecomm - Radio - GTA Billing

672019|Other Telecomm - Cellular

672020|Other Telecomm

672050|Other Telcomm - GTA Svcs for Resale - Local

672051|Other Tele-GTA Svcs Resale - Long Distance

672052|Other Telecomm - Services for Resale - Paging

Other Telcommunications Subtotal 73,281

307| Telecommunications Total 73,281
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Account/ Total
Subclass Description Expenditures
651000|Per Diem & Fees 388,258

652000JPer Diem & Fees - Expenses

308|Per Diem & Fees 388,258
653000]Contracts (49,124)
312|Contracts (49,124)

SPECIAL LINE ITEM EXPENDITURES:

TOTAL EXPENDITURES 57,740,526
State Funds 15,846,119
Federal Funds 40,114,390
Other Funds 1,780,017
Full Time Equivalent Positions 49.0

Full Time Equivalent Consultants
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Chapter 2b. FY 2003 Annual Report of IT Expenditures

SECTION TWO: EXPENDITURES BY APPLICATION
Agency:
Georgia Department of Community Health

Consultan]  Position FY 2003
Description FTE's FTE's Expenditures

Applications:

MHN - ACS 29 18,162,416
Medstat - DSS 2.5 5,033,822
Auto - Audit 0.2 436,279
EDS (Claims Processing) 17 33,505,628
TOTAL Applications Expenditures 57,138,145
TOTAL Applications Positions 0 48.71 |
TOTAL Infrastructure Expenditures 602,381
TOTAL Infrastructure Positions 0 0.3
TOTAL EXPENDITURES 57,740,526
TOTAL POSITIONS 0 49
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Chapter 3 - FY 2003 Annual Report of IT Expenditures

ASSETS
Agency: Georgia Department of Community Health
Item Description Quantity Value
Assets: Information Not Reported
1. Mainframe
2. Workstations
Desktop
Laptop
3. Servers
4, Other (if applicable)
Routers
Switches
Firewalls

Network Printers

Workstation Printers

Other

Dollar Value of

Capital Assets

General Age and

Condition of Equipment

TOTALS 0 0
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Chapter 4 - FY 2003 Annual Report of

BUSINESS IMPACT

IT Expenditures

Agency: Georgia Department of Community Health

Description of Application Annual Unit
Description Function Volume of Measure

Application/

Contract Name

MHN - ACS Implementation and operation of the claims 30,000,000 | Claims per year
processing and payment system for Medicaid, 15,000,000 | Claims per year
PeachCare, State Health Benefit Plan and
Board of Regents Health Plan. Includes
HIPPA and Fraud and Abuse components.

DSS - Medstat Decision Support System (DSS) for all DCH N/A N/A
Plans. Provides agency wide statistical analysis
of all Health Plan data for use in budgeting
and forecasting

Auto Audit Medicaid claims processing - fraud and abuse N/A N/A
detection software.

EDS Provides claims processing and payment 21,600,000 Claims for
system for the Medicaid Management 9 months
Information System (Title X1X of the Federal
Social Security Act).

ESI Pharmacy ESI is the DCH Pharmacy Benefits Manager 15,000,000 Rx Claims
responsible for processing Pharmacy claims for per year

Medicaid, PeachCare, State Health Benefit Plan

and Board of Regents Health Plan
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Georgia Department of Corrections

Georgia Department of Corrections

Chapter 1 - Vision, Mission, Goals, Projects and
Accomplishments

Agency Vision

Protect and serve the citizens of Georgia by providing an effective and efficient Department of
Corrections through a highly dedicated and trained professional staff, who administer a balanced
correctional system, which reduces future criminal behavior.

Agency Mission

Protect the public, victims of crime, and agency staff and reduce crimes committed by sentenced
offenders by holding offenders accountable and providing safe and secure facilities, effective
community supervision, and effective methods of selfimprovement for offenders.

Agency Strategic Goals

Sound correctional practice is founded upon reliable and timely information.

Citizens are safe from incarcerated and supervised offenders; correctional environments
will be safe, secure and disciplined for all staff and offenders.

Communications hallmarked by enhanced public awareness, collaborative partnerships
and effective departmental teamwork.

A continuum of balanced sanctions is available to the criminal justice system.

A highly trained, professional workforce able to achieve the Department’s mission, today
and in the years to come.
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Offenders prepared to accept responsibility for their acts, to restore harm done to the
community, and to lead a productive, crime-free life.

Agency IT Projects

Scribe Document Management System

Benefit: The Scribe Document Management System is designed to provide a tool for the
Inmate Administration section of the Facilities Division to scan and view documents
related to offenders and their incarceration and/or supervision by the Georgia
Department of Corrections (GDC).

Priority: High

Agency Accounting System Replacement

Benefit: 95% of Agency accounting is at high risk for failure, the replacement to the
current system will allow for greater functionality. This allows for increased accountability
for the offender as well as staff. The current system is server based and therefore the
information cannot be shared and accessed by all involved locations and/or divisions. By
sharing critical information, it enhances public safety and the safety of our employees.
The Probation Division alone has a vulnerability if the current system were to fail. The
division would be forced to revert to a hand entry, receipt method of collecting
approximately 48 million dollars at almost 100 sites

Priority: High

Scheduling Module

Benefit: The entire Agency has multi-divisional needs for scheduling. The current
environment has stand alone, client server applications on unsupported platforms. A
significant risk exists with the current environment. A significant benefit of increased
accountability and productivity is anticipated if an enterprise solution within the current
web-architecture were implemented.

Priority: High
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Clustered File and Print

Benefit: Implementation of a clustered file and print services at GDC Central Office will
improve availability and manageability.

Priority: High

8th Floor Server Room Centralized UPS

Benefit: Replacing existing 29 small UPS’s with one centralized UPS will remove heat
sources from computer room and provide more space for servers.

Priority: High

GTA Security Policy Assessment

Benefit: GDC/OIT Security Group will review all of the GTA security policies with
respect to the GDC Security SOP to identify any gaps requiring remediation

Priority: High

LAN Review

Benefit: Technical Support Services will detail and review the existing LAN infrastructure
at Facilities’ locations to identify any necessary improvements

Priority: High

PC Infrastructure Upgrade

Benefit: The Agency has an aging PC infrastructure in which a large percentage of PC’s
are starting to fail and will not run current operating systems. Over the next fiscal year
the Agency will be upgrading 1/3 of the PC infrastructure.

Priority: High

Magic Upgrade

Benefit: Technical Support Services will be implementing a new version of the Help
Desk tracking system (Magic) to provide more flexible functionality and increased
efficiency to our customers

Priority: High
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Probation Office Server Migration, Branch Office

Benefit: Technical Support Services will be implementing Branch Office to all field
Probation Offices. The new system allows greater functionality and capabilities for the
Network Management group. This system will increase functionality and efficiency.

Priority: High

Dell Remote Access Card (DRAC)

Benefit: Network Management will be installing and or upgrading the DRAC cards in the
servers of the State Prisons and Centers throughout the Agency's infrastructure. This
upgrade will increase the ability of the Network Management to access servers remotely
for maintenance, upgrades, and back up functions.

Priority: High

Client Management Implementation

Benefit: Technical Support Services will be implementing ZENworks to securely
automate global patch distribution, eliminating user error, ultimately reducing the spread
of viruses and network cost. The new system allows greater functionality and capabilities
for the Network Management group.

Priority: High

Data Warehouse

Benefit: Technical Support Services will be implementating a production certified system
for research and data sharing within GDC and externally with Pardons and Parole

Priority: High
Agency Major IT Accomplishments

SCRIBE Offender Trust— A web-based enterprise module to replace and exceed the
capabilities of a legacy client server system with a high risk of catastrophic failure. The
Offender Trust module provides users the means to track deposits, disbursements, and
obligations against offender funds held on account.

SCRIBE Movements — A web-based enterprise module to replace and exceed the
capabilities of a legacy client server system with a high risk of catastrophic failure. The
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Movements module provides for tracking of offenders and their individual bed
assignments and movements from prison to prison.

SCRIBE Commissary Sales— This project introduced a web-based enterprise module to
replace and exceed the capabilities of a legacy client server system with a high risk of
catastrophic failure. The Commissary Sales module provides for tracking prison store
sales to offenders. As part of this project Quick Books was implemented to assist in
managing store inventory at GDC facility.

Single Offender Transition— This was a joint coordinated effort between all GDC
Divisions to implement a common offender name and numbering scheme in SCRIBE
and all legacy subsystems such as OMS, Autocall, RxPro, and Cares.

Single Identifier (State 1D) — This effort involves garnering the cooperation of the Clerks
of Court to provide GDC with State Identification Number (SID) for each Offender
remanded to the custody of GDC. The goal of this project is to link the GDC identifiers
with the SID biometric identifiers produced by GBI, which will result in a more accurate
offender identification process.

Police Powers Card — Provides for the generation of a staff Police Powers identification
cards using the newly implemented SCRIBE Imaging system.

Netware 6 Implementation— OIT has implemented the next generation of the Netware
server operating system.

GroupWise 6 Implementation — OIT has implemented the next generation of the
GroupWise e-mail system for it's enterprise systems.

8th Floor Server Room Renovation - OIT Technical Support Services has converted
servers to rack mounted configuration and installed a new wiring system.

ISS Deployment - Technical Support Services of GDC/OIT has deployed ISS security
software (intrusion detection) to improve network security and provide ability to detect
hacker intrusion.

Netware ID Cleanup - Technical Support Services of GDC/OIT has reviewed all
Netware login id’s and eliminate all unused id’s to reduce licensing costs.

Reidsville RF Implementation - Technical Support Services of GDC/OIT has
implemented an RF connection at the Reidsville sites to reduce telecommunications
COSts.
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Norton Antivirus Upgrade - Technical Support Services of GDC/OIT has upgraded the
existing Norton Antivirus v5.0 to v7.6 to accommodate planned vendor obsolescence of
v5.0.
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Georgia Department of Corrections

Chapter 2a. FY 2003 Annual Report of IT Expenditures

SECTION ONE: EXPENDITURES BY SUBCLASS

Agency: Georg_]ia Department of Corrections

Account/
Subclass Description

Total
Expenditures

APPROPRIATED COMMON LINE ITEM EXPENDITURES:

Salaries and Hourly Subtotal

510000)Regular Salaries 3,026,534
511000]Overtime
512000)Permanent Hourly Labor
513000 Temporary/Casual Labor 42,874
Fringe Benefits Allocation
514000JFICA 223,425
515000|Retirement 320,406
516000Health Insurance 396,475
517000]Personal Liability Insurance
518000jUnemployment Insurance
519000JWorker's Compensation
599000]Lapse
300]Personal Services 4,009,714
612000 Motor Vehicle Expense 44,085
613000]Printing & Publications
614000]Supplies & Materials 767,568
615000]Repairs & Maintenance 327,915
616000JEquipment Under $1,000 570,562
617000]Water & Sewer
618000 Energy
619000JRents - Other than Real Estate 293
620000} Insurance & Bonding
622000Freight 6,156
625000]Discounts Lost
626000|Procurement Card
627000JOther Operating Expense 21,784
301JRegular Operating Expense 1,738,363
302 Travel | 24,211
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Account/
Subclass

Description

Total
Expenditures

713000

Capital Lease/I P Prin

722000

Motor Vehicle Purchases

303

Motor Vehicle Purchases

616000

Equipment Under $5,000

619000

Rents - Other than Real Estate

713000

Capital Lease/I P Prin

720000

Equipment Over $5,000

721000

Computer Equipment $5,000

304

Equipment

616000

Equipment Under $5,000

847,138

619000

Computer Rents other than Real Estate

651000

Computer Per Diem and Fees

653000

Computer Contracts

661000

GTA Computer Billings

405,490

662000

Computer Other

2,890,103

663000

Computer Software

956,840

721000

Computer Equipment

152,893

305

Computer Charges

5,252,464

306

Real Estate Rentals

671001

Data Frame Relay - GTA Billings

1,879,452

671002

Data Wire/Cable - GTA Billings

671003

Data Net - GTA Billings

671050

Data - Other

672001

Data Telecommunications Subtotal
Other Telecomm - Local Service - GTA Billing

1,879,452
5,716,501

672002

Other Telecomm - Network - GTA Billing

107

672003

Other Telecomm

- Long Distance - GTA Billing

143

672004

Other Telecomm

- Voice Mail - GTA Billing

672005

Other Telecomm

- Pagers - GTA Billing

(711)

672006

Other Telecomm - Radio - GTA Billing

672019

Other Telecomm - Cellular

131,214

672020

Other Telecomm

167,318

672050

Other Telcomm - GTA Svcs for Resale - Local

672051

Other Tele-GTA Svcs Resale - Long Distance

672052

Other Telecomm - Services for Resale - Paging

307

Other Telcommunications Subtotal

Telecommunications Total

6,014,572

7,894,024
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Account/
Subclass Description

Total

Expenditures

651000]Per Diem & Fees

652000JPer Diem & Fees - Expenses

308]Per Diem & Fees

653000]Contracts

312|Contracts

SPECIAL LINE ITEM EXPENDITURES:

TOTAL EXPENDITURES 18,918,776
State Funds 18,820,034
Federal Funds 65,998
Other Funds 32,744 |
Full Time Equivalent Positions 76.8 |
Full Time Equivalent Consultants 26.0
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Chapter 2b. FY 2003 Annual Report of IT Expenditures

SECTION TWO: EXPENDITURES BY APPLICATION
Agency:
Georgia Department of Corrections

Consultan] _ Position FY 2003

Description FTE's FTE's Expenditures
Applications:
Autocall 0.180 0.410 31,609
Captiva 0.667 1.666 79,919
Care & Custody 0.666 1.667 79,919
CARES 0.180 0.410 31,609
Contract Tracking 0.180 0.410 31,609
Data Transfer 500 0.180 0.410 31,609
Diversion Centers Operating Program (DCOP) 1.000 1.800 159,838
Death Tracking 0.180 0.410 31,609
Escape Recapture Program 0.180 0.410 31,609
Farm Project 0.180 0.410 31,609
Farm Works 0.180 0.410 31,609
FireHouse 0.180 0.410 31,609
Fleet Anywhere 0.180 0.410 31,609
Food Services 0.666 1.667 79,919
Garage Utility 0.180 0.410 31,609
InfoSpan 0.180 0.410 31,609
Inmate Request Tracking System 0.180 0.410 31,609
Internal Investigations Log 0.180 0.410 31,609
Key Control 0.180 0.410 31,609
KeyFile 0.180 0.410 31,609
Local Area Personnel Application (LAPA) 0.667 1.666 79,919
Office of Investigations & Appeals 0.180 0.410 31,609
Offender Management System (OMS) 1.000 1.800 159,838
Offender Records Management System (ORMS) 1.000 1.800 159,838
Offender Tracking Information System (OTIS) 1.000 1.800 159,838
Probation Accounting System (PAS) 0.666 1.667 79,919
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Chapter 2b. FY 2003 Annual Report of IT Expenditures (continued)

SECTION TWO: EXPENDITURES BY APPLICATION

Agency:
Georgia Department of Corrections
Consultant Position FY 2003

Description FTE's FTE's Expenditures
Applications:
Post Roster 0.18 0.41 31,609
Rx Pro 0.667 1.666 79,919
Scribe 1 1.8 159,838
Special Operations Log 0.18 041 31,609
Transition Center Accounting (TCA) 0.18 041 31,609
Telecommunications Info Billing Syst. (TIBS) 0.18 041 31,609
Tool Con